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Dear Supervisors: 

REQUEST TO APPROVE THE PLANlAPPLlCATlON FOR THE CHILD ABUSE 
PREVENTION, INTERVENTION AND TREATMENT PROGRAM; THE COMMUNITY 
BASED CHILD ABUSE PREVENTION PROGRAM; AND THE PROMOTING SAFE 

AND STABLE FAMILIES PROGRAM 
(ALL SUPERVISORIAL DISTRICTS - 3 VOTES) 

IT IS RECOMMENDED THAT YOUR BOARD: 

1. Approve, adopt and instruct the Mayor to execute the attached Resolution 
(Attachment A), which is required by the California Department of Social Services 
(CDSS), Office of Child Abuse Prevention (OCAP). This Resolution certifies the 
Board's approval of Attachments B and C. Attachment B is a Notice of Intent to 
contract with nonprofit agencies. Attachment C is the Plan for the Child Abuse 
Prevention, Intervention and Treatment program (CAPIT); the Community Based 
Child Abuse Prevention program (CBCAP); and the Promoting Safe and Stable 
Families program (PSSF.) The plan covers the period of July 1, 2005 through 
June 30,2008. 

2. Instruct the Mayor to sign the attached Notice of Intent (Attachment B) for the 
County of Los Angeles to contract for services in the CAPIT, CBCAP, and PSSF 
programs for FYs 2005-06 through 2008-09. 
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3. Delegate authority to the Director of the Department of Children and Family 
Services (DCFS), or his designee, to sign and submit the attached plan 
(Attachment C) to CDSS. 

PURPOSEIJUSTIFICATION OF RECOMMENDED ACTIONS 

The purpose of the recommended actions is to ensure that the County of Los Angeles 
continues to receive CAPIT, CBCAP, and PSSF funds. These funds are awarded to 
community-based agencies to provide CAPIT, Family Support (FS), Family Preservation 
(FP), Alternative Response Services (ARS), Time-Limited Family Reunification (TLFR), 
and Adoption Promotion and Support Services (APSS) to at-risk adults, children, and 
families in all five supervisorial districts, and all eight Service Planning Areas (SPAS). 

CAPlT offers programs that deliver a broad range of prevention, intervention, and 
treatment of child abuse services that can be accessed by anyone at-risk. 

FS services protect children from abuse and neglect, while maintaining them safely in 
their own homes, whenever possible. 

FP services provide family-focused services to strengthen and preserve families rather 
than removing children from their homes. 

ARS are preventive services, which focus on the needs and functioning of the family 
unit, for families with inconclusive findings of child abuselneglect, but who remain at 
risk. 

APSS services encourages adoptions from foster care when an adoption is in the best 
interest of the child and includes pre- and post-adoption services designed to expedite 
the adoption process and support adoptive families. 

DCFS has defined TLFR to be a service that is needed for families that require 
reunification because the child is no longer living in the home, such as outpatient 
counseling and residential treatment services for families who are suffering from 
substance abuse and addiction issues. 

On December 13,2005, DCFS received approval from CDSS to extend CAPlT 
contracts for an additional two years, beginning July 1, 2006 through June 30,2008. 
The FS, FP, and APSS contracts are scheduled to expire on June 30, 2008. Also, 
TLFR services will be provided through a Memorandum of Understanding (MOU) with 
the Department of Health Services (DHS) for FYs 2005 through 2008. 

CDSS requires approval of the planlapplication by the Board of Supervisors in each 
participating county. As required by CDSS, a draft of the planlapplication was 
submitted via electronic mail on August 31, 2005. 
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Implementation of Strategic Plan Goals 

Recommended actions, necessary to sustain CAPIT, CBCAP, and PSSF funding to 
orovide adults. children. and families with communitv-based services are consistent with 
ihe principles bf the ~okt tywide Strategic Plan, G O ~ I  # I  (Service Excellence), Goal #3 
(Organizational Effectiveness), and Goal #5 (Children and Families Well-Being). 

Funding agencies that provide community-based CAPIT, FS, FP, ARS, TLFR, and 
APSS is integral to the DCFS' vision that children grow up safe, physically and 
emotionally healthy, educated, and in permanent homes. To date, our community- 
based agencies have been successful in providing support services to adults, children, 
families, and communities. CAPIT, CBCAP, and PSSF funding is another vehicle that 
the County of Los Angeles is able to utilize to further DCFS' ability to expand its 
resources in collaboration with community partners to provide a comprehensive child 
protection system across functional and jurisdictional boundaries. 

FISCAL IMPACTlFlNANClNG 

CDSS approval of the attached plan will provide the County continued access to 
$3,111,602 of CAPlT funding, $346,358 of CBCAP funding, and $1 2,575,762 of PSSF 
funding. The funding is included in the FY 2005-06 Adopted Budget. 

FACTS AND PROVlSlONSlLEGAL REQUIREMENTS 

As in previous funding cycles, CDSS requires counties to develop and submit a Board- 
approved, administratively combined three-year plan for CAPIT. CBCAP, and PSSF 
funding. For the purposes of improving county program coordination, collaboration, 
and outcomes, as well as a reduce duplicate services, CDSS requires counties to 
administratively combine CAPIT, CBCAP, and PSSF plans for the FY 2005 through 
2008 funding cycle. CDSS requires maintaining separate fiscal accountability for each 
fund. 

In addition, there are two new State requirements for the FY 2005 through 2008 funding 
cycle. First, CDSS requires that proposed CAPIT, CBCAP, and PSSF program 
services be cross-referenced to the County's Self-Improvement Plan (SIP). Secondly, 
CDSS requires that county services funded under the three-year plan support an 
Alternative Response Services program within the Child Welfare Services emergency 
response process. 

The County of Los Angeles' three-year plan was developed in partnership with ICAN, 
CAPCs, CPC, and a parent consumer, and has received a conditional approval status 
from CDSS pending your Board approval. The plan outlines goals and objectives for 
achieving the seven outcomes defined in 42 Code of Federal Regulations (CFR), 
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namely: reduce the recurrence of child abuse and/or neglect, reduce the incidence of 
child abuse and/or neglect in foster care, increase permanency for children in foster 
care, reduce time in foster care to reunification without increasing re-entry, reduce time 
in foster care to adoption, increase placement stability, and reduce placements of 
young children in group homes or institutions. 

CONTRACTING PROCESS 

There is no additional contracting process needed for this action. 

IMPACT ON CURRENT SERVICES 

Approval of this plan will permit private, community-based non-profit agencies to 
continue providing comprehensive, integrative, community-based, and collaborative 
services to families experiencing problems that are characterized by child abuse and 
neglect. The availability of these services is paramount to providing our County 
communities with an infrastructure that promotes child safety, empowers families, 
encourages stable adoptions, promotes healthy parent-child relationships, and prevents 
child abuse and neglect. These agencies provide services that are unique to the needs 
of their community and feature family-centered, culturally and linguistically sensitive 
services. 

CONCLUSION 

Upon approval by your Board, it is requested that the Executive OfficelClerk of the 
Board send a copy of the adopted Board letter and attachments to: 

1. The signed originals of the adopted Board letter, the Resolution, the Notice of lntent, 
and the three-year CAPIT, CBCAP, and PSSF plan to the California Department of 
Social Services, ATTENTION: Gregory E. Rose, Chief, Office of Child Abuse 
Prevention, 744 P Street MS 19-90, Sacramento, California 95814. 

2. One (1) copy of the adopted Board letter, the Resolution, the Notice of lntent, and 
the three-year CAPIT, CBCAP, and PSSF plan to the California Department of 
Social Services, ATENTION: Anna Shetka, Analyst, Office of Child Abuse 
Prevention, 744 P Street MS 11-82, Sacramento, California 95814. 

3. One (1) copy of the adopted Board letter, the Resolution, the Notice of intent, and 
the three-year CAPIT, CBCAP, and PSSF plan to the Department of Children and 
Family Services, ATTENTION: Iris Courtney, Program Manager, Community-Based 
Support Division, 425 Shatto Place, Room 301, Los Angeles, California 90020. 

4. One (1) copy of the adopted Board letter, the Resolution, the Notice of lntent, and 
the three-year CAPIT, CBCAP, and PSSF plan to the Department of Children and 
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Family Services, ATTENTION: Otho Day, Program Manager, Community-Based 
Support Division, 425 Shatto Place, Room 500, Los Angeles, California 90020. 

5. One (1) copy of the adopted Board letter, the Resolution, the Notice of Intent, and 
the three-year CAPIT, CBCAP, and PSSF plan to the Department of Children and 
Family Services, ATTENTION: Elma Forrest-Stewart, Program Manager, Adoptions 
Division, 3075 Wilshire Blvd., Room 217, Los Angeles, California 90010. 

Respectfully submitted, 

A& " 
DAVID SANDERS, Ph.D. 
Director 

Attachments (3) 



D A V I D ~ ~ N ~ E R ~ ,  PL.D. 
Director 

March 21,2006 

County of Los Angeles 
DEPARTMENT OF CHILDREN AND FAMILY SERVICES 

425 Shatto Place - Los Angeles, California 90020 
(213) 351-5602 

Board of Svpmiaorr 
GLORIA MOLINA 

F l m  DI?IVIct 

YVONNE BRATHWAITE BURKE 
Second DIstrlct 

ZN YAROSLAVSKY 
mird District 

DON KNABE 
Fourth District 

MICHAEL D. ANTONOVICH 
Fnth DIsWIct 

Mr. Gregory E. Rose, Chief 
Office of Child Abuse Prevention 
California Department of Social Services 
744 P Street MS 19-90 
Sacramento, California 95814 

Dear Mr. Rose: 

THE PLANlAPPLlCATlON FOR THE CHILD ABUSE PREVENTION, INTERVENTION AND 
TREATMENT PROGRAM, THE COMMUNITY-BASED FAMILY RESOURCE AND SUPPORT 

PROGRAM, AND THE PROMOTING SAFE AND STABLE FAMILIES PROGRAM 

On behalf of the Los Angeles County Department of Children and Family Services, attached are the 
Resolution (Attachment A); the Notice of Intent (Attachment B); and the Child Abuse Prevention, 
Intervention and Treatment (CAPIT), the Community Based Child Abuse Prevention (CBCAP), and 
the Promoting Safe and Stable Families (PSSF) plan (Attachment C.) Each document covers the 
period of July 1, 2005 through June 30, 2008. 

If you have any questions, you or your staff may contact Iris Courtney, Program Manager, at (213) 
639-481 9. 

Sincerely, 

Director 1 

&L; , o  A22 
Maiorierif;ins. Executive Director 

-77- . 
Parent Consumer 

child ~ b u s e  Prevention Councils 

DS:LP:ic 

Attachments 



ATTACHMENT A 

RESOLUTION 



This resolution must be adopted in order to certify the approval of the Governing 
Board to permit the County of Los Angeles to participate in the Child Abuse 
Intervention, Prevention and Treatment (CAPIT), Community Based Child Abuse 
Prevention (CBCAP), and Promoting safe and stable ~amil ies (PSSF) programs 
for Fiscal Years IFYs) 2005-06 throuah 2008-09: and to authorize the desianated - 
personnel ind ic ied  below to sign and submit the planlapplication to the 
California Department of Social Services (CDSS), Office of Child Abuse 
Prevention (OCAP). 

RESOLUTION 

BE IT RESOLVED that the Governing Board of the County of Los Angeles 

authorizes the planlapplication for CAPIT, CBCAP, and PSSF funding and that the 

person who is listed below, is authorized to sign and submit the transaction for 

the Governing Board. 

NAME SIGNATURE 

David Sanders Director, Department of 
Children and Family Services 

The foregoing resolution was on the day of February, 2006, adopted by 
the Board of Supervisors of the County of Los Angeles and ex offcio the 
governing body of all other special assessment and taxing districts, agencies and 
authorities for which said Board so acts. 

JOANNE STURGES, Acting Executive Officer- 
Clerk of the Board of Suoervisors of the County of - 
Los Angeles 

BY 
Deputy 

APPROVED AS TO FORM 
BY COUNTY COUNSEL 

RAYMOND G. FORTNER, JR. 

Deputy 
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State of California - Health and Human Services Agency California Department of 
Social Services 

NOTICE OF INTENT FOR LOS ANGELES 
(SFY 2005 - 2008) 

COUNTY 

The undersigned agrees that the county intends to contract or not contract with public or private 
nonprofit agencies to provide service, in accordance with Welfare and Institutions Code (W&I C) 
Article 4 (Section 18960, et. seq.) and family support services, in accordance with W&l C. Section 
16600, et. seq. 

In addition, the undersigned assures that allocations made by the County under the Child Abuse 
Prevention, Intervention and Treatment, Community Based Child Abuse Prevention, and 
Promoting Safe and Stable Families (supportive services) Programs will be used in the 
development, implementation, expansion or enhancement of a local network of child abuse 
prevention programs. 

Please check the appropriate box. 

The County intends to contract with public or private nonprofit agencies to provide 
primary prevention services. 

The County does not intend to contract with public or private nonprofit agencies to 
provide primary prevention services. 

The County Board of Supervisors designates the Department of Children and Family Services as 
the public agency to administer the combined Child Abuse Prevention, Intervention and 
Treatment, Community Based Child Abuse Prevention, and Promoting Safe and Stable Families 
(supportive services) Programs. Co-Agencies may be designated, if deemed beneficial by the 
Board. Note: W&l C, Section 16602 (b) requires that the local Welfare Department shall 
administer the PSSF program. 

In order to receive funding effective July 1, 2005, please sign and return the Notice of Intent 
within sixty (60) days of the date CDSS County Fiscal Letters (CFL) provide CAPlT andlor PSSF 
county planning or final allocations. (County CBCAP allocations will be released by OCAP under 
separate cover, as a lump sum, for deposit to the County Children's Trust Fund). Notices of 
Intent must be forwarded to: 

California Department of Social Services 
Office of Child Abuse Prevention 
744 P Street. MS 11-82 
Sacramento, California 95814 

County Board of Supervisors Authorized Signature Date 

Print Name Title 
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LOS ANGELES COUNTY 
CAPITICBCAPIPSSF 
THREE-YEAR PLAN FOR FEDERAL FISCAL YEARS 2005-2008 

Prepared by 

Department of Children and Family Services 
425 Shatto Place 
Los Angeles, California 90020 

In association with 

Inter-Agency Council on Child Abuse and Neglect (ICAN) 
Child Abuse and Prevention Councils (CAPCs) 
Children's Planning Council (CPC) 
Community-Based Partners 
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1. Inter-Agency Council on Child Abuse and Neglect (1CAN)IChild Abuse 
Prevention Council (CAPC)IPromoting Safe and Stable Families (PSSF) 
Collaborative Bodies 
Inter-Agency Council on Child Abuse and Neglect (ICAN) 
The Inter-Agency Council on Child Abuse and Neglect (ICAN) was 
established in 1977 by the Los Angeles County Board of Supervisors (Board) 
as the official County agency to coordinate the development of services for 
the prevention, identification and treatment of child abuse and neglect. The 
Board also designated ICAN as the official child abuse council to provide 
recommendations to the Board on funding priorities and processes. ICAN is 
responsible for conducting needs assessments, developing funding 
guidelines and recommending funding priorities for Child Abuse Prevention 
Intervention and Treatment (CAPIT) funds and the County Children's Trust 
Fund monies. 

The mandate for much of ICAN's work comes from the ICAN Policy 
Committee, which includes thirty-two (32) County, City, State and Federal 
agency heads as well as representatives from the University of California at 
Los Angeles (UCLA), the Children's Planning Council (CPC), Police Chiefs' 
Association and five (5) private sector individuals appointed by the Board. 
Los Angeles County Sheriff Lee Baca chairs the ICAN Policy Committee. 

ICAN's work is conducted through the ICAN Operations Committee, which 
includes designated child abuse specialists from each member agency. ICAN 
has numerous standing and ad hoc committees comprised of both public and 
private sector professionals with expertise in child abuse. These committees 
address a host of critical issues such as: review of child fatalities, including 
child and adolescent suicides; children and families exposed to family 
violence; development of systems designed to promote better communication 
and collaboration among agencies; prenatally substance affected infants; 
pregnant and parenting adolescents; abducted children and grief and loss 
issues for children in foster care and siblings of children who are victims of 
fatal child abuse; and a new effort to ensure that foster youth in Los Angeles 
County are provided with mentors. ICAN also produces two (2) annual 
reports, The /CAN Child Death Review Team Report, and The State of Child 
Abuse and Neqlect in Los Anqeles County. These reports provide visibility to 
data about child fatalities and child abuse in Los Angeles County and are 
used in the development of policies and programs for children and families. 

In addition, fourteen (14) Community Child Abuse Prevention Councils 
(CAPCs) interface with ICAN and provide valuable information and 
community-based efforts regarding child abuse related issues. ICAN has 
received national recognition as a model for inter-agency coordination for the 
protection of children. (Please see Attachments A 1 and Affachments A 2 for a list of 
/CAN members and /CAN Bylaws). 
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Los Ancleles Communitv Child Abuse Prevention Councils (CAPCs) 
The Los Anaeles Communitv Child Abuse Prevention Councils (CAPCs) 
consist of 'iourteen (14) *community-based, multidisciplinary 'councils 
throughout Los Angeles County. The mission of the CAPCs is to reduce the 
incidence of child abuse and neglect, and to raise public awareness of child 
abuse and family violence issues. The membership of the CAPCs is made up 
of professionals working in the fields of child welfare, education, law 
enforcement, health and mental health as well as parents and anyone 
concerned about the problems of child abuse and family violence. Five (5) of 
the fourteen (14) councils address special needs populations including: 
hearing impaired and deaf children, children with disabilities, the Asian Pacific 
Community, the African American Community and Native American 
Community. The other nine (9) councils are geographically based and cover 
most areas of Los Angeles County. 

The Child Abuse Councils Coordination Project facilitates the joint projects of 
the fourteen (14) CAPCs. Since the CAPCs are volunteer organizations, and 
most members have full time jobs apart from their involvement with the 
councils, it is important that projects can be implemented easily and quickly. 
The Coordination Project also serves the CAPCs by providing technical 
assistance and professional education, advocating for children issues, and 
networking with other councils and agencies on behalf of the CAPCs. 

The Coordination Project has been in existence since 1987, and has been a 
non-profit corporation since March 1998. The Coordination Project acts as 
contractor with DCFS and the California Child Abuse Training and Technical 
Assistance Project (CAlTA) to provide services to benefit the fourteen (14) 
CAPCs in their efforts to prevent child abuse. The CAPCs are involved in the 
following ten (10) major projects: (1) Networking meetings with other 
children's collaboratives in Los Angeles County and California; (2) 
Coordination of the April Child Abuse Prevention Campaign; (3) Publication of 
the "Children's Advocate" Newsletter; (4) Coordination of the Report Card 
Insert Project; (5) Coordination of the child and adolescent suicide resource 
prevention cards; (6) Coordination of bulk mailings; (7) Establishment and 
maintenance of the CAPCs' Website: 5iL,yt ,,ri. (8) Training 
and technical assistance to the Community Child Abuse Councils; (9) Special 
projects for individual councils; and (10) Partnership with the ICAN Child 
Death Review Team to provide a child death review team retreat, and public 
awareness materials and training for non-mandated reporters who may 
witness child abuse. 

All of these projects promote public awareness of child abuse and neglect 
and awareness of available resources for intervention and treatment. (Please 
see Altachments B 1 and B 2 for a list of CAPC members and CAPC Bylaws.) 



Los Angeles County 
CAPIT/CBCAP/PSSF 

Three (3)-Year Plan for Federal Fiscal Years 20052008 

Children's Planning Council (CPC) 
In 1991, the Board created the Children's Planning Council (CPC) to serve as 
its principal planning body to improve the conditions for children and families 
by integrating and coordinating health and human services. The CPC is 
comprised of more than fifty (50) members, including parent consumers, 
making them a countywide publiclprivate multidisciplinary, collaborative, 
which encourages partnerships, promotes the use of data, developing 
resources and tools, and emphasizes the importance of outcomes and 
results. 

Los Angeles County recognizes that measurable outcomes are critical, both 
in shaping program design or redesign and in determining program 
effectiveness. TO accomplish this, LOS Angeles County has adopted 
measurable indicators, which fall into five (5) cateaories: Good Health. Social 
and Emotional Well Being, Safety and ~"rbival, 'iconomic Well ~ e i n ~ ,  and 
Education and Workforce Readiness. These categories are the five (5) 
outcome areas proposed by the CPC and adopted by the Board in January 
1993 as part of the Countv's Strateqic Plan for Children. Youth, and Families. 
They are the five (5) areas utilized in the Children's Scorecard, the tool used 
since 1994 for tracking and measuring our collective progress, and to guide 
our planning, policy recommendations, resource allocation, and community 
action toward improving these outcomes for all of the County's children. They 
are core components to children's success in school and life. In essence, the 
Children's Scorecard captures the well being of Los Angeles County children 
by racelethnicity, SPA, and trends over time. (Please see Attachments C I and C 2 
for a list of CPC members and CPC Bylaws.) 

2. Vision Statement 
Los Angeles County's vision is to improve the quality of life in the County by 
providing responsive, effective, and high quality public services that promote 
the self-sufficiency, wellbeing and prosperity of individuals, families, business 
and communities. This philosophy of teamwork and collaboration is anchored 
in the shared values of: 

Responsiveness Integrity 
= Professionalism Commitment 
= Accountability A Can Do Attitude 
= Compassion Respect for Diversity 

These shared values are encompassed in the County Mission to enrich lives 
through effective and caring service and the County Strategic Plan's eight 
goals: (1) Service Excellence; (2) Workforce Excellence; (3) Organizational 
Effectiveness; (4) Fiscal Responsibility; (5 )  Children and Families' Well-Being; 
(6) Community Services; (7) Health and Mental Health; and (8) Public Safety. 
Improving the well being of children and families requires coordination, 
collaboration, and integration of services across functional and jurisdictional 
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boundaries, by and between County departmentslagencies, and community 
and contracting partners. 

Beyond the three (3)-year program cycle, ICAN, CAPCs, CPC, and other 
prevention partners, including parent consumers, councils, and key 
stakeholders, will continue to work together to: 

Keep children and youth out of the child welfare system. 
Reduce the disproportionate number of children of color in foster care. 
Develop ways to make services more accessible, parent and customer 
friendly, better integrated, and outcome-focused. 
Improve and expand public information and community marketing 
campaigns regarding the meaning and importance of child abuse 
prevention, especially in isolated areas and special needs populations. 
Have a better understanding of how resources are being utilized, how well 
services are being provided, and what are the results of the services: Is 
anyone better off? 
Address areas needing improvement as identified in the 2004 Children's 
Scorecard Report and the Los Anueles County's 2004-2005 System 
Improvement Plan (SIP). 

3. Needs AssessmentlDescription of Services 
Los Angeles County is one of the largest counties in the nation, 
encompassing 4,083 square miles. The 2004 Child Abuse Prevention, 
Intervention & Treatment (CAPIT) Services Report indicates that Los Angeles 
County is the nation's most populous county, with more than 9.8 million 
residents of which 46.1% are Latinos, 31.6% are Caucasian, 12.7% are 
AsianIPacific Islanders, 9.3% are African American, and .3% are Native 
American. Attached Charts A, B, C, and D (taken from the 2004 Children's 
Scorecard Re~ort) provide a breakdown of Los Angeles County trend data by 
Service Planning Area (SPA) and racelethnicity, highlighting disparities in 
overall well being for children of color. 

DCFS continues to make great strides in involving stakeholders, current 
contractors, community organizations, parents, fosterlkinship caregivers, 
foster youth, researchers, and comm~~nity members and consumers in child 
welfare decision making. The Department views communities in which 
families reside as potential strengths. In addition to the work of ICAN, the 
CAPCs, the CPC, and other prevention partners, over the last three (3) years, 
Los Angeles County has convened numerous focus groups designed to 
further improve outcomes for children and families. The development of Los 
Angeles County's Three (3)-Year CAPIT, CBCAP, and PSSF plan is drawn 
from these collaborative efforts as well as the Self-Assessment Report and 
subsequent 2004-2005 SIP Report. Below is a list of the strengths and areas 
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needing improvement taken from the reviews and reported in the 2004-2005 
SIP Re~ort. 

A. Safety and Prevention 
1. Foster Care Rates 

a. First Entries into Foster Care-Strength 
b. Rate of Children in Foster Care-Strength 

2. Rate of Abuse and Neglect 
a. Recurrence of Maltreatment-Area Needing lmprovement 
b. Rate of Child Abuse or Neglect in Foster Care-Area Needing 

Improvement 
c. Recurrence of Abuse or Neglect when Children are not removed 

from their Homes-Strength 
d. Foster Care Reentry-Major Strength 

B. Permanency & Stability 
1. Permanency 

a. Length of Time to Exit Foster Care to Reunification-Major Area 
Needing lmprovement 

b. Length of Time to Exit Foster Care to Adoption-Major Area Needing 
lmprovement 

2. Placement Stability 
a. Multiple Foster Care Placements-Strength 
b. Least Restrictive Placement Setting-Mixed 

C. Systemic Factors 
1. Relevant Management Information Systems-Mixed 
2. Services Arrav-Area Needina lm~rovement - .  
3. workload-~rea Needing lmprovement 
4. Case Review Systems-Areas Needing lmprovement 

Consistent with the three (3) focus areas as identified in the 2004-2005 SIP 
Report, on February 3, 2004, the Board approved recommendations 
submitted by the Los Anaeles Planninq Council's Children's Scorecard - aimed at increasing the number of children and youth living in safe, 
stable and nurturing families in 2005. 

To develop and implement strategies for improving outcomes in these three 
(3) areas, DCFS and the Probation Department, in partnership with the Los 
Angeles County Commission for Children and Families, is currently working 
with community partners to develop plans in the following areas: Prevention, 
Family Reunification, and Permanency for Youth. 

DCFS's 2004-2005 SIP Report includes many strategies to achieve improved 
outcomes for children and families. Several of these strategies involve 
increasing the availability of services through initiatives such as: PSSF, 
CAPIT, CBCAP, First 5 LA, and other approaches in the areas of prevention, 
reunification and permanency as discussed under the section entitled 
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"Description of Service Delivew for S~ecial Needs Children and Families and 
Children at Hiah Risk of Abuse and Neqlect" beginning on page fourteen (14) 
of this report. 

Description of  CAPlT Services 
= Individual, family and group counseling: Counseling may take place in the 

home, at a center, or other location that provides best access for the child and 
family. Counseling includes psychosocial assistance to help raise awareness 
and understanding, solve problems, develop insight, change behaviors, 
become knowledgeable about available community resources, and, 
ultimately, strengthen the family to nurture and care for itself. Counseling is 
prevention focused, with the goal of assisting families to avoid entry into the 
public child protective services and dependency court systems. - Parenting education and support groups: These groups provide interactive 
parenting skills instruction. A professional level instructor trained in the 
prevention of child abuse and neglect and parenting techniques facilitate the 
groups. Agencies must demonstrate how the parenting groups meet the 
particular needs of the agency's families. Parenting groups are for a 
minimum of twenty (20) sessions conducted over a period of no less than 
twenty (20) weeks. Parents receive instruction and training on anger 
management, impulse control, building self-esteem, cultural differences in 
child rearing practices, communication skills, child and adolescent 
development, human sexuality, positive discipline, and age appropriate 
expectations. Agencies must administer a pre and post test to the parent, 
and evaluate the skills and knowledge gained by the parent. 

= In-home services, including counseling, crisis response, and teaching 
and demonstrating homemaking instruction: This service recognizes 
several basic tenets: 
1. Families' problems occur at all hours and many isolated families are more 

reachable and favorably inclined to assistance when it occurs in their own 
homes. 

2. Visiting with a family in the home provides an opportunity for important 
observations that might be missed in a clinic setting. 

3. At-risk families often lack child care and transportation resources that 
would allow them to access services outside the home in a timely manner. 

4. Visits assist the visitor to be familiar with the neighborhood and community 
in which the family lives. 

Teaching and demonstrating homemaking instruction involves instruction and 
assistance relative to the safe care and nurturing of the child and adequate 
maintenance of the home. It may include modeling appropriate play with 
children, assistance with organizing daily chores and shared responsibilities 
of members of the household, etc. Assisting a family to deal with a crisis, as 
well as non-crisis counseling, includes problem solving with the family, 
reviewing available resources and arranginglproviding further help. 

= Case management services: These services involve assessment of the 
needs of the child and family, referral to appropriate resources and follow-up 
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and documentation to assure that clients receive needed services. Agencies 
must agree to be the fixed point of responsibility for coordinating all child 
abuse prevention services required by the family. 
Twenty-Four (24)-hour telephone availability to agency's clients: This 
service involves an "on call" system whereby clients served by a community 
agency can access agency staff twenty-four (24) hours a day. 
Outreach to promote child safety, empower families and identify at risk 
families: Outreach services may include activities and collaborations with 
schools, medical facilities, housing projects, youth recreation facilities, and 
other appropriate venues where children and families needing services may 
be identified. Such services are particularly important in identifying isolated 
families and strengthening communities to better serve all families. 

Within the framework of the above comprehensive services, several community 
agencies in Los Angeles County are funded to provide specialized services to 
unique or highly under-served populations. Services are funded for deaf 
children and families, parent inmates at both women and men's jails, a hospital 
based multidisciplinary evaluation center, as well as services to specific ethnic 
groups, including Samoan, Korean, Chinese, Japanese, Asian-American, 
American Indian, Armenian, Latino, and others. 

Description of CBCAP Services 
Community-Based Child Abuse Prevention Program (CBCAP) funding was 
granted to Los Angeles County to increase community awareness of existing 
prevention services and to strengthen community and parental involvement in 
child abuse prevention efforts. Los Angeles County expends these funds for 
their Alternative Response Services (ARS) Program. The ARS Program 
provides services to families with inconclusive findings of child abuselneglect, but 
who remain at risk and are in need of preventive services. ARS is designed to 
provide families with Family Preservation (FP) services, which focus on the 
needs and functioning of the family unit. Parents actively participate in their case 
plan via a case conference to determine what services are needed to assist 
families at functioning at their optimum level. Services are delivered in a 
comprehensive, coordinated manner that allows for restructuring based on the 
client's needs. Parents have an integral part in the implementation of services as 
this program promotes open communication between the families and their 
service providers so services can be tailored as needed. 

Upon conclusion of ARS, families evaluate services received by completing a 
client satisfaction survey. The FP program manager reviews the surveys to 
improve accountability, service delivery and effectiveness based on qualitative 
criteria and data collection. 
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Description of Family Support IFS) Services 
Emeraencv Basic S u ~ ~ o r t  Services: These services assist families with 
daily life necessities, s k h  as, vouchers to purchase clothing, utilities, food, 
furniture, household items, or school items, transportation services, housing 
assistance, an minor home/car/appliance repair and gasoline. 

- 

= Structured Parent-Child andlor Family-Centered Activities: These are 
group activities to improve parent-child and/or family relationships. These 
activities are designed to teach families how to: spend quality time together, 
facilitate positive parent-child and family interaction, share, and interact with 
the community. These activities will also include recreational and social 
activities such as field trips, parent-child or family dinners, recreational 
activities, holiday gatherings, etc. 
Employment Services: These services are designed to improve a family's 
ability to obtain employment to meet their basic needs. These services 
include, but are not limited to, remedial education, career and vocational 
counseling, employment preparation and job training, and assistance with 
finding employment. 

= Health, Parenting, andlor Other Education Programs: These are services 
to help families attain and maintain optimal functioning and family health 
including, but not limited to, parenting skills, problem solving and 
communication skills, coping with stress, family literacy, household 
management and budgeting, and meal planning and food preparation. 
Case Management Services: These services include determining which 
service is needed and available to address the families needs, developing in 
partnership with the family a written individualized service plan, conducting 
ongoing case reviews, documenting the family's progress, and providing 
follow-up services, when appropriate. 
Linkage Services: These are services, which include, but are not limited to, 
connecting families to the following: alcohol and substance abuse treatment 
services; childcare services; domestic violence services; health care services; 
housing services; mental health services; Regional Center services; and 
special education services. 

Descri~t ion of Family Preservation (FP) Services 
Alternative Response Services (ARS): DCFS has partnered with 
community-based agencies to ensure that families with inconclusive child 
abuse or neglect findings, but who remain at risk and are still in need of 
preventive services, receive three (3) months of FP services. 

= Core Services: These services consist of providing families with four (4) in- 
home outreach counseling sessions each month, developing the 
multidisciplinary services plan, and providing clinical supervision. 
Description of FP Supplemental Services 

Child Focused Activities: These are age-appropriate activities (i.e., 
parenting and/or anger management classes) designed to enhance a 
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child's growth and development and are provided at the same time the 
parents are receiving FP services. 
Child Follow Up Visit: This is a subsequent visit provided to a family 
whenever one of their children is absent during an In-Home Counseling 
Session. 
Counseling Services: These are face-to-face meetingslinterventions by a 
counselor with an individual, couple, family, or group to: (1) help identify 
and assist in solving family problems; (2) identify substance abuse and 
refer for treatment; (3) address and treat domestic violence or anger 
management issues; and (4) help identify personal, vocational or 
educational goals. 
Drug Testing: This service involves drug testing of urine samples for 
parents or primary caregivers whose drug uselabuse has contributed to 
their inability to care for their children. 
Emergency Housing: This is temporary housing that is provided for a 
family up to four (4) days. 
Parenting Training ServiceslFatherhood Program: These are services 
that support and enhance parenting skills through training in areas such 
as: (1) anger management; (2) impulse control; (3) child development; and 
(4) alternative discipline. 
Substance Abuse Assessment and Treatment: These are services 
provided for alcohol and drug treatment recovery services to eligible 
clients. 
Substitute Adult Role Model Services: These are services in which 
trained adult mentors are paired with children and youth to: (1) foster 
positive behavior through the mentor's example; and (2) broaden the 
children's recreational, social, and educational dreams through shared 
experiences. 
Teaching and Demonstrating Homemaker Services: These are 
services in which a worker demonstrates and teaches primary caregivers 
the skills to successfully manage and maintain a home, including, but not 
limited to, home safety, cleanliness, meal planning, and budgeting. 
Transportation Services: This is a service to provide transportation to 
families to a specific service site by means of agency passenger vanpool, 
private vendor, or bus farelpass. 
Linkage Services: These are services, which include, but are not limited 
to, connecting families with the following: alcohol and substance abuse 
treatment services; mental health services; childcare services; educational 
services; employmentltraining services; health care services; Healthy Start 
support services; housing services; income support services; Partnership 
for Families Initiative; physical and developmental services; Regional 
Center services; self-help/family support groups; special education; and 
PSSF services. 
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Description of Adoption Promotion and Support Services (APSS) 
Individual, Group and Family Therapy: This is therapy for families who are 
either matched with a child or have a child placed in their home. Clinical 
issues to be addressed include issues of loss, rejection and abandonment, 
guilt and low self-esteem, anger and resentment, split loyalty, 
embarrassment, transference and projection, sabotage, birth parent 
involvement, trust and attachment issues, adjustment difficulties, redefining 
boundaries and relationships, and understanding why "traditional" parenting 
does not often work with children of abuse and neglect, and guidance 
regarding successful parenting. 
Adoptive Parent Mentor Program: This program provides mentoring to 
parents who have adopted children. 
Support and Discussion Groups: These groups shall be provided in both 
English and Spanish for: (1) prospective and new adoptive parents (including 
kin-adopt parents); (2) birthparents; (3) children (including children who have 
an alternative permanent plan of adoption) to discuss concerns, issues, 
frustrations, experiences, and successes related to everyday family life and 
child rearing. 
Case Management Services: These services include determining which 
service is needed and available to address the families needs, developing in 
partnership with the family a written individualized service plan, conducting 
ongoing case reviews, documenting the family's progress, and providing 
follow-up services, when appropriate. 

= Linkage Services: These are services, which include, but are not limited to 
the following: Childcare services; health care services; mental health 
services; physical and developmental services. 

Description of Time-Limited Familv Reunification (FRI Services 
DCFS entered into a Memorandum of Understanding (MOU) with DHS Alcohol 
and Drug Program Administration (ADPA) for the of enhancing, through 
funding, the access and availability of alcohol and drug assessment and 
treatment services for DCFS families who are eligible to receive PSSF Time- 
Limited Family Reunification services. In order to provide these extremely 
important services to DCFS families, DHS will subcontract with the Community 
Assessment & Service Center (CSAC) Program and Alcohol an Other Drug 
(AOD) treatment agencies. The CSAC program provides assessments to 
participants who are suffering from substance abuse and addiction issues, and 
determines an appropriate level of care. Clients are then referred to DHS 
contracted treatment providers, who currently provide services to such programs 
as CalWORKS, General Relief, Proposition 36, and indigent participants. The 
intent of the MOU is to connect DCFS families with timely, intensive and 
responsive drug and alcohol treatment and recovery services in order to shorten 
the time it takes for them to reunite with their children, who have been placed in 
out-of-home care fifteen (1 5 )  months or less. 
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Description of Service Delivery for Special Needs Children and Families 
and Children at Hiah Risk of Abuse and Neglect 
The following describes some of the initiatives for special needs children and 
their families, as well as children at high risk of abuse and neglect. - Alternative Response (ARS) Program is a community partnership, which 

provides FP services for three months to families with inconclusive findings of 
child abuselneglect, but who remain at risk and are in need of preventive 
services. 

= Asian Pacific Project provides culturally, sensitive child welfare services in 
order to preserve families in Los Angeles County's Asian Pacific communities. 
Targeted communities are Cambodian, Chinese, Japanese, Korean, Laotian, 
Tagalong, Thai, and Vietnamese. 

= American lndian Child Welfare Unit provides culturally appropriate services 
to DCFS American lndian children and families. It also follows the legal 
mandates of the lndian Child Welfare Act (Public Law 95-608). The unit 
provides generic case management services to families referred to DCFS for 
allegations of child abuse or neglect and works closely with the local lndian 
agencies and trail government to ensure families receive appropriate 
services. 
Asian Pacific Program serves the AsianIPacific Islander communities and is 
capable of handling approximately twelve (12) languageldialects spoken in 
the target communities. The goal of the program is to provide culturally and 
linguistically appropriate child welfare services from case opening to 
termination in order to preserve the family. 
Black Family Investment Project serves African American families in lieu of 
juvenile court action. Families served have at least one child between the 
ages of six (6) and fifteen (15) and reside in either South or Southwest Los 
Angeles or the Compton area with the purpose of maintaining the family unit, 
while assisting in diverting children away from antisocial and gang activity. 
Central Los Angeles Sexual Abuse Unit provides group therapy for families 
where intra-familial child sexual abuse has occurred. Both parents and 
children meet weekly with master's level students, graduates, Licensed 
Clinical Social Worker (LCSW), Licensed Marriage, and Family Therapist 
interns. 

= Concurrent Planning is a process by which there is early assessment of a 
child's potential to safely retum home while, at the same time, developing an 
alternative plan for legal permanency of adoption or legal guardianship should 
reunification not be able to safely occur. 
Deaf Services Unit is a specialized unit, which provides a full range of 
services countywide from Emergency Response (ER) to Permanency 
Planning (PP) for abusedlat risk deaf children, their hearing siblings, and their 
deaf or hearing parents. Unit staff is representative of the deaf, partially 
hearing, and hearing communities. Sign language interpreters are utilized, as 
case situations require. 
Family Assessment Services Team utilizes a multidisciplinary assessment 
in serving families with children at risk of gang violence. The assessment 
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team includes representatives from DCFS, Mental Health, Probation, Law 
Enforcement, and the Board of Supervisors. 
Family Group Decision Making provides an opportunity for extended 
members of a family referred to DCFS to aid in the course of preserving 
families, or providing permanency for children if out-of-home placement is 
needed. 
Family to Family builds community partnerships to facilitate placements and 
achieve permanency for children in their communities, and assists in the 
develo~ment, trainina and suo~ort of   la cement resources for families. 
~ ~ ~ l ~ s s e s s m e n t  Services 'is a &llaborative effort between DCFS and 
community partners to provide assessment and treatment services as needed 
to children supervised by DCFS. The goal is to assist line social workers in 
developing an appropriate case plan to meet the unique needs of each 
participating child. 
Kinship Guardianship Assistance Program provides financial assistance 
for relative caregivers, who are granted legal guardianship and dependency 
court jurisdiction is terminated. 
Latino Family Preservation Program is a community-based program, which 
operates in areas of Los Angeles County where there is a high concentration 
of Latino families involved in the child welfare system. The five (5) program 
goals are child protection; family preservation; family empowerment; reducing 
the need for Dependency Court intervention; and demonstrating the 
program's ability to be a cost effective, efficient service delivery model. 
Medical Placement Unit consist of four specialized units, which provide case 
management services to families who have a medically fragile child or 
children as defined by AB 636, which require special procedures, equipment, 
devices, therapies, andlor ongoing medical care and assessment. The Unit 
assists parents and caregivers in receiving the training required to care for 
these children and locating foster home, small family homes, group homes, 
and specialized care facilities. 
Partnerships for Families is a First 5 LA initiative to develop child abuse 
prevention community-based service networks, which serves children zero (0) 
to five (5) years of age who are at risk of maltreatment. The purpose of the 
networks is to create community partnerships to increase the availability and 
accessibility of both formal services and informal supports for families before 
child protective services involvement is necessary. 
Permanency Partners Program (P3) Pilot Program is designed to create 
permanency option for dependent youth twelve (12) and older who currently 
have a case plan of long-term foster care by creating a partnership between a 
youth and an adult that helshe has identified as being significant to hislher 
life. If successful, the youth will exit foster care to a permanent home or, at a 
minimum, with an established long-term relationship with a caring adult. 
Points of Engagement is a collaborative public and private initiative that 
provides a community safety net for DCFS children and families. It provides a 
faster response for the provision of services and, using a team approach, an 
emphasis on shared decision making and comprehensive case evaluations 
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and investigations. Points of Engagement uses a multi-disciplinary approach 
that includes the family in the process of selecting and planning for the 
delivery of needed services. Pont of Engagement engages resources within 
the DCFS and the Departments of Mental Health, Probation, Parole, Public 
Social Services and Sheriffs. 
Public Health Nursing Program assists line DCFS social workers in 
promoting health, preventing disease, and facilitating the provision of health 
care services to allow children to reach their optimal level of health. Public 
Health Nurses are available to assist line workers in ensuring that children 
receive proper medical care, assessment, and to aid in cases requiring 
medical consultation. 
Runaway Adolescent Program provides countywide services to DCFS and 
Probation youth ages fourteen (14) to seventeen (17). who have a history of 
runaway and pre-delinquent behaviors. The program's goal is to assist 
homeless youth and to provide a safety net and reunification services, if 
possible. 
Sensitive Case Unit provides protective services to children whose parents 
are DCFS employees, political officials, law enforcement personnel or a high 
profile case (i.e., one involving public figures from the entertainment industry, 
professional athletes, etc.). 
Special Immigrant Status is the countywide liaison service between DCFS 
and the Department of Homeland Security Citizenship and immigration 
services. This program assists undocumented children in obtaining and filing 
lawful permanent residence cards. The program partners with local 
consulates and community agencies that advocate for the rights of immigrant 
children. 
Start Taking Action Responsibly Today are units designed to serve abused 
or neglected youth who are delinquent or at risk of delinquency. This 
prevention program is aimed at reducing juvenile crime and promoting 
academic success. The program uses a multidisciplinary, interagency 
approach to case management. 
Structured Decision-Making is to assist line social workers in assessing 
risk, in targeting services to children who are at greatest risk of maltreatment, 
and in improving outcomes for children and families such as the reduction of 
the recurrence of child maltreatment. It also provides managers with 
information for improved planning and resource allocation. 
Substance AbuselDrug Testing Services are available to determine 
whether parents or caregivers' abilities are impaired by the use of alcohol and 
drugs; if parentsicaregivers need to be referred for alcoholisubstance abuse 
treatment, and to monitor progress in treatment. Ultimately, test results are 
used to evaluate if children can remain safely in the home of their parents and 
caregivers, or if children can be safely returned to the care of their parents 
and caregivers. 
Systems of Care is a collaborative effort between the Departments of Mental 
Health, Children and Family Services, Probation and school districts, parents 
and communities to reduce higher levels of care for high-risk children and 
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youth. Systems of Care is strength based and family focused with therapists 
and case managers going into the home and providing intensive, in-home 
individual and family therapy. The program operates twenty-four (24) hours a 
day, seven days a week. Systems of Care is targeted for children who are at 
risk of being placed in a higher level of care, where outpatient services have 
previously been unsuccessful. 

= Team Decision Making involves birth families and community members 
along with resource families, service providers and agency staff, in all 
placement decisions, to ensure a network of support for children and their 
caregivers. 
Wraparound is a multi-agency initiative, which is voluntary, family-centered, 
strengths-based, needs-driven planning and service delivery process. It is a 
voluntary process, which support families in their efforts to keep or return their 
children home. It advocates for family-professional partnership to ensure 
family voice, choice and ownership. Wraparound children and family teams 
benefit children by working with the family to ensure permanency. It is a 
voluntary process. 

4. Planning Process 
To address the complex needs of at-risk families, DCFS continued to commit to a 
participatory planning process, promoting partnerships across disciplines and 
agencies. DCFS initiated countywide stakeholder meetings with representation 
from each of the eight (8) SPAS, including parents/consumers; quarterly FS 
Circle of Support and CAPlT meetings; monthly FP Roundtable meetings; 
Community Advisory Council and SPA meetings. Additionally, to carry out its 
responsibilities for conducting the needs assessment and developing 
recommendations for funding priorities and guidelines, Los Angeles County's 
Children and Family Commission, ICAN, CAPCs, the CPC, and other preventive 
partners, continued to convene numerous broad-based workgroups. The intent 
was to discuss community issues as they relate to DCFS service delivery and 
unmet community needs. 

Moreover, DCFS staff continued to facilitate monthly regional or community 
meetings and presentations to disseminate pertinent information. Participants 
included parents, advocates, youth, county departments with direct responsibility 
for children and families, school districts, community-based organizations, 
representatives from various ethnic, faith, geographic and business communities. 
and many more. 

5. Competitive Bid Process for Service DeliverylAllocation of Revenue 
DCFS developed and issued a performance-based RFP on March 25, 2005, for 
three (3) PSSF program categories (i.e., Family Support, Family Preservation, 
and Adoption Promotion and Support services) for the period of August 1, 2005 
though June 30, 2008. Community-based organizations were selected to provide 
FP in each of the DCFS office locations and APSS and FS services in each of 
the eight (8) SPAS. (Please see Attachments D I ,  D 2 B D 3; E 1, E 2 & E 3; and F I ,  F 2 & 
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F3, G 1 & G2, H 1 and pages 9 through 17 of this report for listings of agencies, services and 
allocations). 
On December 7,  2005, DCFS requested CDSS's approval for a two (2)-year 
extension, beginning July 1, 2006 and ending June 30, 2008, for the current 
CAPlT contracts. CDSS approved the extension request on December 13m 
2005. The extension of CAPlT contracts allows DCFS to: 

Eliminate some duplication of services, and therefore, allowing additional 
services to be provided efficiently. 

= Have cost benefits in that DCFS will only have to conduct one (1) very large 
solicitation process as opposed to conducting two (2) large solicitations. - Synchronize contract terms so CAPIT, FS, FP, and APSS services will start 
and end at the same time. 
Explore the feasibility of using many of the same elements of the CAPlT 
contract in the future FS, FP, and APSS contracts, e.g., use of matching 
funds, which would allow for more services to be provided. 
Develop a framework to address a continuum of services, and meet the 
concerns of the community, particularly in aligning the service delivery area of 
CAPlT contracts into either SPA or DCFS Office Boundaries. 
Avoid a lapse in service for agencies to provide child abuse and neglect 
prevention, intervention, and treatment. 

In 2007, DCFS anticipates being able to release one RFP for PSSF, CAPIT, and 
CBCAP services. The intent is to strengthen community-driven collaborative 
efforts, braid funding (i.e., leveraging and increasing the effectiveness of 
available funding through countywide service planning), and to continue to 
coordinate and integrate services for maximum prevention efforts. (Please see 
Attachments J I and J 2). 

6. GoalslOutcomeslEvaluation 
To most effectively evaluate and support the CAPITICBCAPIPSSF programs in 
Los Angeles County, DCFS developed various methods in which to evaluate 
goals and outcomes. The CAPITICBCAPIPSSF funded agencies are as diverse 
as the needs of the ethnic and cultural communities that make up Los Angeles 
County; thus, each funded agency is evaluated and supported individually for its 
unique program, as well as in total, by the Department's program analysts. 
Individualized attention is accomplished through: 

= Site Visits, which include review of the goals and services as noted in the 
agency's statement of work, technical support, and encouragement toward 
program enhancements such as outreach activities. 
Regular Support Forums, which allow for networking among the various 
agencies, discussion of successes, and sharing of 'lessons learned'; thus 
enhancing knowledge which in turn aids in developing recommendations for 
further program and policy enhancement. 
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= Client Satisfaction Surveys, which assess engagement, short-term, 
intermediate and long-term goals. 

DCFS strives to achieve the following outcomes for children in families residing in 
Los Angeles County: Safety, Good Health, SocialIEmotional Well Being. 
Economic Well Being, Scholastic Achievement and Work Force Readiness. It is 
the Department's mission that in collaboration with our community partners 
families will be more capable of providing a safe and stable home environment 
that addresses the unique needs of each child. DCFS recognizes that an 
individual's satisfaction with services is key in developing and supporting healthy 
families. As a result, DCFS has developed in conjunction with our currently 
funded CAPITICBCAPIPSSF agencies a client satisfaction survey that measures 
engagement, short-term, and intermediate outcomes. These outcomes are 
addressed by indicators that rank a client's response on how much the client 
feels the services are helping them, how satisfied they are with the services they 
are receiving, how respectful and courteous they find the staff, and if they would 
seek future services if necessary. Additionally agencies have developed their 
own pre and post-tests, measuring short-term outcomes specific to an individuals 
progress in their programs. 

This user friendly client satisfaction survey also gathers critical demographic 
information that can be used to determine what services may be lacking for a 
particular population in a specific region of the county. It gathers information on 
how the client was referred to the service, the type of child abuse prevention 
services they are receiving, and the length of time they have been receiving 
services. CAPITICBCAPIPSSF funded agencies are expected to survey their 
clients once every quarter; thus, providing the Department with ongoing client 
satisfaction data and to what extent services are helpful for those in a program 
for a specific period of time. 

The prevention of child abuse does not solely rest on the ability of any program 
and the limited services it can provide to a population as large and as diverse as 
Los Angeles County. It is recognized that the incidence of child abuse is 
impacted by a number of factors including but not limited to economics, housing, 
transportation, education, childcare, and employment. Therefore, long term 
outcomes can only be defined by how the CAPITICBCAPIPSSF program in 
conjunction with other services affect the trends in child abuse. This survey is 
able to capture what services clients perceive as difficult to acquire in their 
community. Determining what clients perceive as lacking in their community 
provides additional data that helps identify critical needs that impact the well 
being of families and children. 

Data for this survey will be gathered from CAPITICBCAPIPSSF funded agencies 
and compiled as a whole, and for each individual agency. Agencies will receive 
the compiled data to further assess, develop and enhance their own individual 
programs. This outcome data assists in indicating if we are meeting those needs 
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identified in the needs assessment, in addition to what needs still exist as 
perceived by the clients. 

Dr. Barbara Solomon, a University of Southern California (USC) School of Social 
Work professor, continues to collect data from the Family Preservation providers. 
A baseline for service delivery has been established and has afforded the ability 
to monitor the impact of family preservation services on family functioning and 
how families have improved. The data is extracted from the service providers' 
monthly reports, semi annual reports, annual reports, and reimbursement 
invoices. All thirty-eight (38) agencies have volunteered to measure family 
functioning at case opening and closing via a county approved assessment tool. 
The aforementioned reports contain the following information, which DCFS 
program staff monitors and tracks: 

Description of the serviceslactivities provided; 
Monitors program utilization via expenditures; 
Unduplicated counts of children, families, and adults served; 
Matching of services/activities rendered with monthly reimbursement invoices; 
Parental involvement on program oversight boards; 
Meeting dates of service providers with collaboratives; 
Development of new collaboratives; 
Existence of a program evaluation component; and 
Participation in monthly Roundtable meetings hosted by DCFS. 

Dr. Solomon's report continues to indicate that when Family Preservation 
services are introduced at the initial case opening, there is a reduction in the 
number of children entering into the Los Angeles's foster care system and in the 
length of time that children stayed in out-of-home placement. 

Family Support agencies use an independent consultant, University of California 
at Los Angeles (UCLA) professor, Dr. Todd Franke, to evaluate their programs. 
Dr. Franke evaluates the FS community-based agencies, using a client-focused 
customer service satisfaction instrument. He administers surveys to adults, 
youth, and youth ages ten and under. Dr. Franke's report details areas such as 
demographics, adult and youth enrichment, childcare, job training, health, and 
safety. 

Dr. Franke's evaluations continue to demonstrate that clients provided with PSSF 
services self reported improvements in the following areas: self confidence, 
relationships with others, communication, job, language skills, and parenting 
skills, school grades, problem solving, etc. 
In addition, as a part of the service agreement, service providers must develop 
and implement a quality control plan, documenting how the plan will meet the 
quality of services as required by the agreement. Identified problems are 
addressed and resolved in one of the following three (3) means: (1) ongoing 
technical support provided by DCFS program staff to service providers, (2) in- 
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person service provider site visits conducted by DCFS program staff, and, (3) 
collective with all service providers in Circle of Support partnership meetings 
hosted by DCFS. 

7. County CAPlTlCBCAPlPSSF Program Accountability and Oversight 
DCFS program staff provide telephonic and on-site technical reviews to 
community-based agencies to ensure contract compliance. Quarterly CAPlT and 
FS Circle of Support Meetings, monthly FP Roundtable Meetings and 
monthlylquarterly network meetings are conducted to provide the agencies with 
technical assistance from DCFS program staff to ensure contract compliance. 
The meeting also allow the agencies the opportunity to come together to share 
ideas, discuss program issues and enhance their existing community-based 
networks, and resolve identified problems. 

In addition to promoting community-based programs and resources within DCFS, 
DCFS program staff provide ongoing training and assistance to DCFS line social 
work staff. They also review monthly program expenditures in order to monitor 
over and under expenditures of CAPITICBCAPIPSSF allocations. 

The Contract Accounting Section in the Accounting Services Division is in charge 
of establishing encumbrances for each agency based on the authorized contract 
awarded by the County Board of Supervisors. Each agency is paid according to 
the terms and conditions stated in the contract. In addition, the County Fiscal 
Manual and other guidelines issued by County Auditor-Controller's Office provide 
internal control tools to satisfy future audits which are required. The 
Encumbrance and Payment process contains a multi-level approval system, 
which is as follows: 

Each payment requires review and approval by Program Manager and at 
least one accounting supervisor on the actual invoice. The payment will be 
data entered into the County on-line payment system with approval from two 
additional accounting supervisors or managers. 
The accounting staff reconciles the expenditure reports on a monthly basis. 
All payments are processed through on-line Countywide Accounting and 
Purchasing System (CAPS) and the invoices and payment records are stored 
in a designated storage space by fiscal year. 

8. County Reporting 
DCFS's Bureau of information Systems provides Management Information 
System (MIS) services. The bureau is responsible for the following: 

Gathering, managing, storing, disseminating program information. 
Providina a technoloaical environment to su~port DCFS's mission and aoals. 
coordinating the Department's service 'delivery activities through the 
development of tools and software applications. 
Supporting the County's participation in the statewide CWSlCMS application. 

2 1 
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Partnering with DCFS program staff to guide and improve data collection 
methodology and the reporting of performance measures and outcomes. 

9. Fiscal 
DCFS CAPITICBCAPIPSSF program analysts monitor the monthly 
expenditureslinvoices for each program and inform contract agencies via 
meetings, telephone, and written correspondence in the event that there are 
program under or over expenditures. The DCFS Accounting staff process all 
invoice payments through the Countywide Accounting and Purchasing System 
(CAPS) and the invoices and payment records are stored in a designated 
storage space by fiscal year for five (5) years and then archived. Effective July 1, 
2005, CAPS began electronically storing fiscal data was renamed Electronic 
County Accounting and Purchasing (E-CAPS). 

Due to the multiple funding sources (i.e.. Federal, State, and net County cost) 
allocated to community-based agencies to provide PSSF services, DCFS is in 
the process of establishing specific cost centers to ensure fiscal accountability. 
In addition, community-based agencies will submit invoices to DCFS and DCFS 
will submit County Expense Claims to the Office of Child Abuse and Prevention 
(OCAP), using the Program Codes (i.e., 515 Family Preservation, 516 Family 
Support, 675 Adoption Promotion and Support, and 676 Time-Limited Family 
Reunification) as instructed in County Fiscal Letter (CFL) No. 01102-37. 

Los Angeles County is committed to achieving the following child and family 
service outcomes with the PSSF programs listed below: 
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Child 8 Family Service Outcomes 

2. Children are safely maintained in their own homes whenever possible. 
I Nameof I Service I Taraet Po~ulatlon I 

1. Children are, first and foremost, protected from abuse and neglect. 
Name of 
Service 

Family 
Support 

Family 
Preservation 

Time-Limited 
FR 

Service 
Family 
Support 

Family 
Preservation 

Service 
Sites 

Countywide 

Countywide 

Countywide 

Target Populatlon 

Caregivers with inadequate parenting skills 
Families with pregnant or parenting teens 
Families referred by DCFS who have an unfounded allegation, but still 
need services to avoid future DCFS involvement . Families that have an inconclusive child abuse or neglect allegation 
who are in need of support services (Alternative Response Selvices) - Families in the DCFSlProbation systems with a child(ren) who has 
been neglected or abused and who is at imminent risk of placement in 
out-of-home care 
Families with child(ren) in out-of-home placement who may be safely 
returned sooner, as order by the wurt, if FP services are provided . Families with substance abuse issues and who have a child(ren) 
placed in out-of-home care 15 months or less 

Sites 
Countywide 

Countywide 

- 
Caregivers with inadequate parenting skills 
Families with pregnant or parenting teens - Families referred by DCFS who have an unfounded allegation, but still 
need services to avoid future DCFS involvement 
Families that have an inconclusive child abuse or neglect allegation 
who are in need of support services (Alternative Response Services) 
Famiiies in the DCFSIProbation systems with a child(ren) who has 
been neglected or abused and who is at imminent risk of placement in 
out-of-home care - Families with child(ren) in out-of-home placement who may be safely 
returned sooner, as order by the wurt, if FP services are provided 
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3. Children have permanency and stability in their living situations. 
I Nameof I Service I Target Po~ulation I 

I 
. . 

I 1 - Families referredby DCFS who have an unfounded allegation, but still I 

service I Sites 

I I need services to avoid future DCFS involvement 
Family I Countywide 1 . Families that have an inconclusive child abuse or neglect allegation 

- 

I PreseNation I I who are in need of support services (Alternative ~ e s ~ o n s e  Services) 
Families in the DCFSIProbation systems with a child(ren) who has 

Promotion 
and Support 

Family 
Support 

been neglected or abused and who is at imminent risk of out-of-home 
placement - Families with child(ren) placed in out-of-home care who may be safely 
returned sooner, as order by the court, if FP services are provided 
Children with an alternative permanent plan of adoption for whom 
recruitment efforts are underway; children in long-term foster care who 
could benefit fmm a permanent plan of adoption, and children who are 
hesitant about being adopted 
Families pursuing adoption by becoming a resource family through 
participation in Partnering for Safety and Permanence-Model 
Approach to Partnership in Parenting 
Families involved in the adoption process, including pre-adoption 
activities and the adoption home study - Children and families in need of support and services before, during. 
or following adoptive placement 
Families in need of support and services due to risk of adoption 
disruption after finalization - Adoptive families adopting a sibling group 

Countywide . Caregivers with inadequate parenting skills 
Families with pregnant or parenting teens 
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4. The cor 
1 Nameof 

support 

Preservation 

Promotion 
and Support 

~tinuity of family relationships and connections is preserved for children. 
/ Service I Target Population 

Countywide 

Sites 
Countywide 

Countywide 

Families with child(ren) placed in out-of-home care who may be safely 
retumed sooner, as order by the court, if FP services are provided 
Children with an altemative permanent plan of adoption for whom 

. Caregivers with inadequate parenting skills 
Families with pregnant or parenting teens 
Families referred by DCFS who have an unfounded allegation, but still 
need services to avoid future DCFS involvement 
Famiiies that have an inconclusive child abuse or neglect allegation 
who are in need of support services (Alternative Response Services) 
Families in the DCFSlProbation systems with a child(ren)who has been 
neglected or abused and who is at imminent risk of placement in out-of- 
home care 

recruitment efforts are underway; children in long-term foster care who 
could benefit from a permanent plan of adoption, and children who are 
hesitant about being adopted 
Families pursuing adoption by becoming a resource family through 
participation in Partnering for Safety and Permanence-Model Approach 
to Partnership in Parenting 
Families involved in the adoption pmess, including pre-adoption 
activities and the adoption home study 
Children and families in need of support and services before, during, or 
following adoptive placement 
Families in need of support and services due to risk of adoption 
disruption afler finalization 
Adoptive families adopting a sibling group 

5. Families have enhanced capacity to provide for their children's needs. 
I Name of I Service I Taraet Po~ulation I 

Service 
Family 
Support 

Family 
Preservation 

Promotion 
and Support 

Sites 
Countywide 

Countywide 

- 
Caregivers with inadequate parenting skills 

= Families with pregnant or parenting teens 
Families referred by DCFS who have an unfounded allegation, but still 
need services to avoid future DCFS involvement 
Families that have an inconclusive child abuse or neglect allegation 
who are in need of support services (Alternative Response Services) 
Famiiies in the DCFSIProbation systems with a child(ren)who has been 
neglected or abused and who is at imminent risk placement in out-of- 
home placement 
Families with child(ren) placed in out-of-home care who may be safely 

. - I - ~dopt've families_aaopr ng-a-$biing qroup 
Time-Lim re0 I Co~nhlwide 1 Fam es with sJoslance abuse issues ana who nave a childlren) olaced 

Countywide 
retumed sooner, as order by the court, if FP services are provided . Children with an altemative permanent plan of adoption for whom 
recruitment efforts are underway; children in long-term foster care who 
could benefit from a permanent plan of adoption, and children who are 
hesitant about being adopted 
Families pursuing adoption by becoming a resource family through 
participation in Partnering for Safety and Permanence-Model Approach 
to Partnership in Parenting . Families involved in the adoption process, including pre-adoption 
activities and the adoption home study 
Children and families in need of support and services before, during, or 
following adoptive placement 
Families in need of support and services due to risk of adoption 
disru~tion afler finalization 

I FR 
, , .  

in out-of-home care 15 months or less 
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. Children with an alternative permanent plan 0 
adoption for whom recruitment efforts are underway; 
children in long-term foster care who could benefit 
from a permanent plan of adoption, and children who 
are hesitant about being adopted 
Families pursuing adoption by becoming a resource 
family through participation in Partnering for Safety 
and Permanence-Model Approach to Partnership in 

Families involved in the adoption process, including 
pre-adoption activities and the adoption home study 
Children and families in need of support and service 

es due to risk o 
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7. Children receive adequate services to meet their physical and mental health needs. 
If of& I Service-Sites I Target Populatlon 

~ - 

I Familv Suooort 1 Counhwide =a&- inadeauate oarentino skills I 

Family Preservation 

Adoption Promotion and 
support 

( pre-adopt~on act~vities and the adoption home study . Chlldren and farnllles In need of support and servlces 

Countywide 

Countywide 

before, during, or following adoptive placement 
Families in need of support and services due to risk 
of adoption diS~pti0n after finalization 
Adoptive families adopting a sibling group 

- ~amGes with pregnant or Gens 
Families referred by DCFS who have an unfounded 
allegation, but still need services to avoid future 
DCFS involvement - Families that have an inwndusive child abuse or 
neglect allegation who are in need of support 
services (Alternative Response Services) 
Families in the DCFSIProbation systems with a 
child(ren) who has been neglected or abused and 
who is at imminent risk of placement in out-of-home 
care 
Families with child(ren) in out-of-home placement 
who may be safely returned sooner, as order by the 
court, if FP services are provided 
Children with an alternative permanent plan of 
adoption for whom recruitment efforts are underway; 
children in long-term foster care who could benefit 
from a permanent plan of adoption, and children who 
are hesitant about being adopted 
Families pursuing adoption by becoming a resource 
family through participation in Partnering for Safety 
and Permanence-Model Approach to Partnership in 
Parenting - Families involved in the adoption process, including 

Planning Bodies: Describe any significant changes since your last three- 
year plan in the local planning bodies or the collaborative planning 
process. 
During Federal Fiscal Year (FFY) 2004, DCFS continued in its efforts to enhance 
its collaborative planning process by holding numerous stakeholder meetings 
throughout the County for the purpose of obtaining input from stakeholders 
regarding how best to deliver PSSF services in Los Angeles County within the 
legislative guidelines. DCFS also worked with various stakeholders, including 
community-based organizations, other county departments, members of the First 
5 LA initiative, the Los Angeles County Board Deputies and Children and Family 
Services Commissioners, to plan for the direction of the County's future 
intervention and prevention service delivety efforts. 

Each of the aforementioned collaborative planning processes assisted DCFS in 
the March 25, 2005 PSSF RFP release, which brought Los Angeles County into 
compliance with current PSSF legislation. The RFP and the MOU with the 
Department of Health Services (DHS) demonstrate that Los Angeles County will 
operate its PSSF program according to the twenty (20) percent minimum criteria 
per each service component (i.e., Family Support, Family Preservation, Time- 
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Limited Family Reunification Services, and Adoption and Promotion Support 
Services). 

Objectives: Utilizing measurable data, describe progress in achieving 
objectives. Not any changes since your last three-year plan in methods 
and tools used to gather data and measure results. 
For FFY 2004, University of California at Los Angeles (UCLA) professor Dr. Todd 
Franke continued to collect data from the twenty-four (24) FS contract agencies 
and the Department of Parks and Recreation to establish baseline data on FS 
services in the County of Los Angeles. University of Southem California (USC) 
professor Dr. Barbara Solomon continued to collect data from FP contract 
community-based agencies to demonstrate the impact of FP services on family 
functioning. The data for both the FS and FP programs was extracted from 
reviewing and analyzing information from reimbursement invoices, monthly 
progress reports, semi annual and annual reports submitted by each contract 
agency. 

It should be noted that the PSSF RFP released on March 25, 2005 establishes a 
change in the methods and tools used to gather data and measure results. A 
customer satisfaction survey form was specifically developed to capture the 
participating caregivet's perspective of PSSF services rendered by contract 
community-based agencies. 

Staff Training: Describe staff development and training activities that 
support the PSSF goals and objectives. 
In order to comply with PSSF contracts, community-based agency staff are 
required to train all professional and paraprofessional staff, interns and 
volunteers providing PSSF services within thirty (30) business days from their 
start date. Training consists of a minimum of forty (40) hours to include, but not 
to be limited to: 

Identifying child safety issues 
Instructing staff and volunteers in mandated reporting requirements 
Working with families affected by abuse and neglect 
Learning methods of identifying and building family strengths 
Helping parents build on their own skills and confidence 
Promoting positive parent-child and family interaction 
Learning record keeping procedures and reporting requirements 
Becoming familiar with PSSF legislation 
Cultural awareness training 
Linking families to community services and resources 

Community-based agencies providing APSS, provide specialty training to their 
staff, which focuses on specific topics, such as working with children waiting to 
be adopted; children in the process of being adopted, adopted children; families 
considering adopting, in the process of adopting, and families who have adopted. 
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DCFS program staff provide various levels of in-service training on PSSF to line 
social workers, supervisors, and managers working with children and families 
receiving child welfare services. In addition, County staff development and 
traininglactivities that support the PSSF plan, goals, and objectives consisted of 
the following: 

= Structure Decision-Making training to assist with the integration of the DCFS's 
adopted structure decision making tool into the service delivery system of 
contract community-based agencies. 
Countywide presentations by DCFS FS and FP staff to line social work staff 
regarding the FS and FP programs. 
Performance outcome measures training for DCFS managers by USC 
professor Dr. Jacquelyn McCrosky. 
Points of Engagement Training, which focuses on partnering with community- 
based agencies/organizations to provide families with needed services at 
initial case openings. 
Training on designing and implementing DCFS initiated contracts. 

= Bi-monthly training meetings with DCFS regional community based liaisons. 
Monthly FP data archive meetings with Dr. Barbara Solomon and community- 
based FP network members. 
Quarterly FS Circle of Support meetings and FP Roundtable monthly 
meetings. 

= Attendance at the 14" Annual FP conference in San Antonio, Texas. 
= Training on Los Angeles County ARS Program. 

Technical Assistance: Describe technical assistance given by the county 
that supports service providers and the PSS Program plan goals and 
objectives. 
The FS and FP program staff technical assistance activities for FFY 2004, 
consisted of the following: 

= On site facility visits to contract community-based agencies to ensure 
compliance with existing FS and FP contract agreements. 
FS Circle of Support quarterly meetings, FP Roundtable monthly meetings, 
and monthlylquarterly network meetings to share ideas, discuss program 
issues and build on existing community-based networks, resolve identified 
problems, provide technical assistance, and ensure compliance with contract 
agreements. 

= DCFS regional office presentations to keep line staff abreast of the FS and 
FP programs in order to promote FS and FP program utilization by DCFS 
families. 
Review of monthly expenditures to monitor over and under expenditures of 
FS and FP allocations. 
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Baseline Data: Describe collected county baseline data and how it is being 
used for evaluations and plan modifications. Provide data analysis and 
interpretation with regard to outcomes and measures. 
During the last FFY, Dr. Todd Franke continued to collect FS baseline data, 
which consisted of the number of families and children served and their 
satisfaction with the services. Dr. Solomon continued to collect data on 1900 FP 
families per month in regard to family functioning, recidivism, and service specific 
utilization (i.e., parenting classes, teaching and demonstration, and transportation 
services). 

The PSSF RFP released March 25, 2005 and the MOU with DHS are both 
structured to collect initial, baseline data to support Los Angeles County's 
compliance with the required minimum spending allocation of twenty (20) percent 
to each of the four service criteria components (i.e., Family Support, Family 
Preservation, Time-Limited Family Reunification, and Adoption Promotion and 
Support). 

Evaluation Process: Consistent with Section VI of these instructions, 
describe progress toward program and service evaluation, including the 
varying methods that may be used for evaluation such as client 
satisfaction surveys and on-site reviews. In addition, include any key 
results that have been collected from evaluation process. Provide all 
existing data analysis and evaluation reports. 
Dr. Todd Franke continued to conduct surveys providing demographic 
information on families participating in the FS program. Dr. Franks's report 
continued to indicate that clients receiving FS services self reported 
improvements in self confidence, relationships with others, communication skills, 
job opportunities, parenting skills, school grades, problem solving abilities, etc. 
In addition, as a part of the FS service agreement, contract community-based 
agencies continued to be responsible for developing and implementing a written 
quality control plan to ensure contract compliance. 

In order to address identified problems DCFS program staff work closely with FS 
contract community-based agencies by providing ongoing technical assistance, 
conducting facility site visits, and hosting quarterly FS Circle of Support Quarterly 
Meetings. 

Dr. Barbara Solomon continued to evaluate the FP program and its impact on 
reducing the number of out-of-home placements, the number of DCFS case re- 
openings, and the number of substantiated allegations. As in previous years, Dr. 
Solomon's database established for evaluating FP services concluded that when 
FP services were introduced at the initial DCFS case opening, there was a 
reduction in the number of children entering into Los Angeles County's foster 
care system and in the length of time that children stayed in out-of-home 
placement. 
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DCFS FP program staff continued to address identified problems through the 
following means: (1) providing ongoing technical assistance, onsite facility site 
visits, six-month FP agency technical reviews, and monthly Roundtable meetings 
with FP community-based agencies. In addition, identified problems were also 
addressed in monthly/quarterly network meetings. 

Again, it should be noted that the PSSF RFP released on March 25, 2005 
includes a customer satisfaction component to capture the participant's rating of 
PSSF services rendered by contract community-based agencies. 

Service Category Allocation: List the percentage of funding allocated for 
each of the four service components. 
As required by CDSS and federal legislation, Los Angeles County plans to 
achieve and maintain compliance with the federal spending requirement, which 
allocates a minimum of 20 percent of the total PSSF funding to of the four (4) 
service categories. By clearly delineating the distribution of funds in the service 
contracts, Los Angeles County will ensure compliance with federal spending 
guidelines for PSSF. 

The PSSF RFP focused on serving families working toward family support, 
preservation, and toward child adoption promotion and support. The RFP 
included a provision requiring FP contract community-based agencies to deliver 
ARS to families with an inconclusive child abuse allegation who would benefit 
from these intervention services. 

In addition, DCFS allocated the required twenty (20) percent minimum of the total 
PSSF funding to provide Time-Limited Family Reunification services to eligible 
families by entering into a MOU with the DHS. The MOU will enhance, through 
funding, the availability of timely, intensive, and responsive alcohol and drug 
assessment and treatment services for DCFS families in need of support 
services to reunify with their children. 
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BYLAWS 
OF 

' LOS ANGgLES COUNTY 
INTER-AGENCY COUNCIL ON CHILD ABUSE AND NEGLECT (ICAN) 

I.  PURPOSE 

The Inter-Agency Council on Child Abuse and Neglect (ICAN) shall 

serve as the County body to coordinate development of services 

for the prevention, identification, and treatment of child abuse 

and neglect in Los Angeles County. 

The purposes of ICAN are: 

-- To provide a forum for inter-agency communication and coordination 
of services for the protection of children throughout Los Angeles 

County; 

-- To facilitate training of professionals in the identification, 
prevention, and treatment of chila abuse and neglect; 

-- To develop recommendations for new and improved services to 
families and victims of child abuse and neglect; 

-- To facilitate implementation of child abuse programs throughout 
the County; 

-- To increase public awareness of the problems of child abuse 
and neglect and resources available for intervention and 

treatment; 

-- To encourage and facilitate community s'lpport for child abuse/ 
neglect programs. 

Member agencies of the Inter-Agency Council on Child Abuse and 

Neglect shall include the Department of Public Social Services, 



District  attorney:'^ Office, Los Angeles County Office of Education, 

~e~artment of Health Services, Probation Department, Sheriff 's 

Department, County Counsel, Juvenile Court, Los Angeles Police 

Department, Department of Mental Health, Department of Community and 

Senior Citizens Services, Superintendent of City Schools, Chief 

/ Medical Examiner, Public Defender, City Attorney, Attorney General 
of the State of California, Department of Children's Services, 

Public Library, Department of Parks and Recreation, Chief Administrative 

Officer, Department of Facilities Management, Superior Court, United 

States Attorney, and Forester and Fire Warden. 

111. POLICY COMMITTEE 

There shall be an ICAN Policy Committee which shall consist of the 

heads of the participating agencies and individuals invited by the 

Policy Committee. The alternate for each member shall be designated 

by the member. All members (or in the absence of the member, the 

alternate) of ICAN shall nave an equal voice, vote, and responsibility. 

TheICAN .Poiicy ~o&ittee shall have the authority to invite other 
. . .. . , 

. . .  . . . .  .,! . . ~  . 
agencies to participate in ICAN as deemed appropriate Lor the purpose 

of ICAN. 

A. Meetings 

1. . , ICAN Pqlicy Cormnittee Shall Bold An Annual ~eetinq 
. .~ , . 

. " '  ' 1, ' , 

. a. ~'niinimurn' of one ( 1 )  Policy Committee meeting shall be 

held each calendar year. 

b. The meeting shall be held in Room 739 at the Hall of 

Administration, 500 W. Temple Street, Los Angeles, 

California unless otherwise announced by ICAN. If it 

is determined that the meeting will be held in a 



place other than as designated above, ICAN shall 

indicate the alternative location. If the change 

in location occurs immediately prior to the meeting, 

ICAN shall post an appropriate notice on the door to 

Room 739 indicating tKe new location for the meeting. 

c. Adjournment of regular meeting: Any regular meeting 

may be adjourned to a time and place specified in the 

Order of Adjournment. 

( 1 )  Lack of Quorum. If less than a quorum is present 

at any meeting, the members present may adjourn 

the meeting to a time and place specified in the 

Order of Adjournment. 

( 2 )  Notice of Adjournment When None of the Members 

Are Present. If all members are absent from any 

regular or adjourned regular meeting, the Chair- 

person may declare the meeting adjourned to a 

stated time and place and shall cause a written 

notice of the adjournment to be given to each 

of the members of the Policy Committee in the 

manner required for special meetings. 

2. Special Meetings 

A special meeting may be called at any time by the Chairperson 

or by a majority of the members of the Policy Committee. 

Notice of Special Meeting: The Chairperson or a majority 

of the members of the Policy codnittee shall cause to 

be delivered a notice of a special meeting to each member 

of the Policy Committee by telephone call or by mail at 



least forty-eight ( 4 8 )  hours befbre the time of such 

meeting as specified in the notice. The notice shall 

specify the time and place of the special meeting and the 

business to be transacted. No other business shall be . 
considered at a special meeting. . 

3. Emergency Meetings 

If by reason of fire, flood, earthquake, or other emergency 

it shall be unsafe to meet in the place designated, the 

meetings may be held for the duration of the emergency 

at such place as is designated by the Chairperson of 

the Policy Committee. 

4 .  Meetings Shall Be Public 

a. All meetings of the Policy Committee shall be open 

and public. 

b. Notice of ICAN Policy Committee meetings shall be 

mailed not less than seventy-two ( 7 2 )  hours prior 

to the meeting to be held. Said notice shall be 

completed when deposited in the United States Post 

Office or a mailbox, subpost office, substation, 

or mail chute, or other like facility regularly 

maintained by the Government of the United States, or 

by intergovernmental mail, in a sealed envelope, 

properly addressed to the last known address of the 

organization. 

c. Any notice of a special meeting shall also be delivered 

to each member. The notice shall specify the time and 

place of the special meeting and the business to be 

transacted. 



. 5. Agenda 

I The ICAN Executive Director shall cause the agenda I 
to be prepared for all meetings and shall distribute the 

same by mailing to all persons on the official mailing 
,.? 

list. The agenda shall be distributed to the Policy 

Committee at least seventy-two (72) hours prior to 

the regular meeting. 

6. Minutes 

The Secretary of ICAN shall record in the minutes the 

time and place of each meeting, the names of the members 

of the Policy Committee present, all official acts of 

the Policy Committee, and the votes of the members cf 

the Policy Committee. When requested by a Policy 

Committee member, the member's dissent or approval with 

his reasons shall be recorded. The minutes shall be 

written and presented for correction and approval at the 

next regular meeting. The approved minutes, certified by 

the Chairperson, may be open to public inspection. The 

Secretary ahall distribute the approved minutes as 

f directed( by the Executive Director. 1 
7. Rules of Order 

Except as otherwise provided herein, Robert's Rules of 

Order shall guide the Policy Committee in its proceedings. - 
8. Quorum 

A majority of the members of th; Policy Committee shall 

constitute a quorum. In computing the quorum, alternates 

to members of the Policy Committee shall be counted in 



the entire membership shall constitute a quorum. 

3. Majority Vote 

When a quorum is present, majority vote of those present 

is sufficient for the adoption of any motion that is 

in order. , 

4. Tie Vote 

On a tie vote, the motion is lost. 

5. Duty of the Chairperson to Vote 

The Chairperson of the Policy Committee as a member of 

the Committee has the same duties as any other member 

to vote on every question submitted to the Committee. 

6. Vote Must Be Announced 

Announcing the vote is a necessary part of putting the 

question, anQ the vote does not go into effect until 

announced. 

7. Method of Announcing the Vote 

In announcing the vote, the Chairperson shall state: 

a. Whether the motion was carried or lost; 

b. Effect or result of the vote; 

c. Immediate business pending, if any. 

IV. OPERATIONS COMMITTEE 

There shall be an ICAN Operations Committee which shall consist 

of representatives of participating agencies designated by the 

department heads and individuals invited by the Operations 

Committee with the approval of the Policy Committee. 



The alternate for each member of the ICAN Operations Committee 

shall be designated by the member. Ali members (or in the 

absence of the member, the alternate) of the ICAN Operations 

Committee shall have an equal voice, vote, and responsibility. 

The ICAN Operations Committee shall investigate and make recom- 

mentations to the ICAN Policy Committee with reference to 

coordinating the development of services for the prevention, 

identification, and treatment of child abuse and neglect in 

Los Angeles County. 

A. Private Sector Participation 

A panel of individuals from the private sector may be included 

on the ICAN Operations Committee. This panel shall be selected 

following a process developed by the Operations Executive 

Committee as charged by the ICAN Operations Committee. 

No representative of the private sector shall serve concurrently 

or at separate intervals on both the ICAN Policy and Operat'ions 

Committees. Private sector representatives, as proposed by 

the Operations Executive Committee, may serve, as needed and 

without voting privileges, on Operations Committee subcommittees, 

task forces, or as consultants. The attendance requirement of 

the ICAN Operations Committee shall apply to private sector 

representatives. 

B. Meeting 

1. ICAN Operations Committee Shall Aold Monthly Meetings 

a. A minimum of one ( 1 )  Operations Committee meeting per 

month will be held. This meeting shall be held on the 



2. Special Meetings 
- 

A special meeting may be celled at any time by the Chairperson 

or by a majority of the members of the Operations Committee. 

) Notice of Special Meeting: The Executive Director I 
must deliver notice of a special meeting to each member 

of the Operations Committee by telephone call or by mail 

at least seventy-two (72)dours before the time of such 

meeting as specified in the notice. The notice shall 

specify the time and place of the special meeting and the 

business to be transacted. No other business shall be 

considered at a special meeting. 

3. Ehergency Meetings 

If by reason of fire, flood, earthquake, or other emergency 

it shall be unsafe to meet in the place designated, the 

meetings may be held for the duration of the emergency 

at such place as is designated by the Chairperson or thr 

Operations Committee. 

4. Meetings Shall Be Public 

a. All meetings of the Operations Committee shall be 

open and public. 

b. Notice of ICAN Operations Committee meetings shall 

be mailed not less than seventy-two (72) hours prior 

to the meeting to be held. Said notice shall be 

com;leted when deposited in the United States Post 

Office or a mailbox, subpost office, substation, or 

mail chute, or other like facility regularly maintained 

by the Government of the United States, or by inter- 



governmental mail, in a sealed envelope, properly 

addressed to the last known address of the organization. 

c. Any notice of a special meeting shall also be delivered 

to each member. The notice shall specify the time 

and place of the special meeting and the bus: 'ness 

to be transacted. No other business shall be con- 

sidered at ruch meeting by the Operations Committee. 

5. Agenda 

I The ICAN Executive.Director shall cause the agenda to 

be prepared for all meetings and distributed the same by 
I 

mailing to all persons on the official mailing list. The 

agenda shall be distributed to the Operations Committee 

seventy-two (72) hours prior to the regular meeting. 

6. Minutes 

The Secretary of ICAN shall record in the minutes the time 

and place of each meeting, the names of the members oE the 

Operations Committee present, all official acts of the 

Operations Committee, and the votes of the members of the 

Operations Committee. When requested by an Operations 

Committee member, the member's dissent or approval with 

his reasons shall be recorded. The minutes shall be 

written and presented for. correction and approval at the 

next regular meeting. The approved minutes, certified 

by the Chairperson, may be open to public inspection. 

The secretary shall distribute the approved minutes as 

/ directed by the Executive Director. I 



7. Rules of Order 

Except as otherwise provided herein, Robert's Rules of , 

Order shall guide the Operations Committee in its 

proceedings. 

8. Quorum 

A majority of the members of the Operations Committee shall 

constitute a q;Jrum. In computing the quorum, alternates 

to members of tne Operations Committee shall be counted 

in the absence of the primary member appointed. 

9. Attendance 

It shall be the duty of all Operations Committee members to 

attend all meetings of the Operations Committee. In case 

of illness or other commitments, the Operations Committee 

may excuse an absence by order recorded in the minutes. 

It shall be the responsibility of any ICAN Operations 

Committee member when unable to attend an Operations 

Committee meeting to notify in a timely manner the 

1 Executive Director with the name of his/her alternate as ( 
well as notifying said alternate. 

If a member or his alternate of the Operations Committee 

shall fail to attend three ( 3 )  consecutive meetings without 

being excused by the Operations Committee, he shall be 

notified by a member of the Executive Committee by 

telephone and given the option of continuing as a member 

or resigning from the Committee. If the member elects 

to continue participating in the Operations Committee 

and he or his alternate fails to attend one ( 1 )  subsequent 



Operations meeting without advance notice, this member 

shall lose his membership. If this member is a public _ 
sector representative, the Policy Committee Chairperson 

will be requested to notify the Policy Committee repre- 

sentative from the membe; agency and recommend appoint- 

ment of another departmental representative to the 

Operations Committee. 

C. Election of Officers 

1. Rules 

a. A nominating committee shall be appointed by the 

Operations Committee Chairperson with the approval 

of the Operations Committee at the Operations 

Committee meeting in February of odd numbered years. 

The Committee shall consist of not more than five 

Operations Committee members with no more than one 

subcommittee member from the private sector. 

b. A slate of nominees shall be submitted by mail ballot 

to all members of the Operations Committee no later 

than March 15 of odd numbered years. Ballot3 shall 

be returned by mail to ICAN Headquarters no later 

than the first meeting in April, and the offices 

shall become effective in May. The Chairperson 

and Vice-Chairpersons shall be elected by a majority 

vote of the ICAN Operations ,Committee and shall 

assume their duties on May 1. 

c. A term of office is a two-year period. No officer 

shall serve consecutive terms in the same position. 



D. Duties of Officers 

1. Chairperson 

a. It shall be the duty of the Operations Committee 

Chairperson to preside at all meetings of the . 
Operations Committee. 

b. The Chairperson shall decide all points of order 

and unless two-thirds (2/3) of the votes shall -- 
dissent therefrom, his decision shall stand. 

c. The Operations Chairperson shall appoint all committees 

subject to the ratification of the Operations Committee 

unless otherwise ordered, and shall be ex-officio 

member of all committees. Committees shall be 

established whenever necessary in order to assist 

in carrying out its business. 

d. The Operations Chairperson has a right to call 

executive meetings which shall not be public. 

e. The Chairperson may call special meetings of the 

Operations Committee at the Chairperson's discretion 

or as desired by the majority of the Operations Committee. 

f. The Chairperson or his appointee shall represent the 

ICAN Operations Committee at public functions when 

requested. 

g. The Chairperson shall authenticate by his signature, 

when necessary, all the acts, orders,and proceedings 

of the ICAN Operations committee. 

2. First Vice-Chairperson 

In the absence of or at the request of the ICAN Operations 

Committee Chairperson, the ICAN Operations Committee First 



Vice-Chairperson shall assume the responsibilities of 

the Chairperson. The First Vice-Chairperson shall be a 

member of the ICAN Operations Executive Committee. 

3. Second Vice-Chaixgerson 

In the absence of or at the request of the ICAN Operations 

Committee Chairperson and the First Vice-Chairperson, the 

Second Vice-Chairperson shall assume the responsibilities 

of the Chairperson. The Second Vice-Chairpelson shall be 

a member of the ICAN Operations Executive Committee. 

4. Immediate Past Chairperson 

The immediate Past Chairperson of the ICAN Operations 

Committee shall be a member of the ICAN Operations 

Executive Committee. 

5. Executive Commitzae 

a. The ExecutiveCommittee shall consist of the Chairperson, 

First and Second Vice-Chairpersons, immediate Past 

1 Chairperson, and ICAN Executive Director. 

b. The Executive Committee shall consider Operations 
I 

Committee issues and formulate recommendations for 

presentation to the Operations Committee at large, 

c. :kt-- ts =y3pF€we 

Etil  1 m  

d. The Executive Committee shall be charged by the 

Operations Committee to deveiop a process of selecting 

a panel of individuals from the private sector to be 

included in the ICAN Operations Committee. The Executive 



Committee shall submit to the Operations Committee 

for approval its recommendations regarding private 

sector appointments to the ICAN Operations Committee. 

In addition, the Executive Committee may propose 

representatives of the private Gector to serve, as 

needed, and without voting privileges, on Operations 

Committee subcommittees, task forces, or as consultants 

E. Voting 

1. Representation 

Each department or agency designated to serve on the ICAN 

Policy Committee and the ICAN Operations Committee shall 

be represented by one official representative. This 

representative or his alternate shall represent his 

agency or department on any matter in which a vote is 

required. 

2. Quorum 

No action by either the Policy Committee or the Operations 

Committee may be taken unless a quorum is present at the 

respective meetings. In both circumstances, a majority 

of the entire membership shall constitute a quorum. 

3. Majority Vote 

When a quorum is present, majority vote of those present is 

sufficient for the adoption of any motion that is in order. 

4. Tie Vote 

On a tie vote, the motion is lost. 

5. Duty of the Chairperson to Vote 

The Chairperson of the Operations Committee, as a member 



of the committee, has the same duties as any other member 

to vote on every question submitted to the committee. 

6. Vote Must Be Announced - 
Announcing the vote is a necessary part of putting the 

question, and the vote does not go into effect until 

announced. 

7. Method of Announcing the Vote 

In announcing the vote, the Chairperson shall state: 

a. Whether the motion was carried or lost; 

b. Effect or result of the vote; 

c. Immediate business pending, if any. 

V. STAFFING 

I A Executive Director, ICAN 

One full-time administrator shall report to the Chairperson of 
1 

the ICAN Policy Committee and shall be responsible for providing 

staff services and coordination of activities for the Policy 

Committee, Operations Committee, ICAN Task Forces, and 

1 Subcommittees. The ICAN Executive Director shall also I 
be a member of the ICAN Operations Zxecutive Committee. The 

1 ICAN Executive Director shall: I 
1. Arrange meetings for the Council and its primary committees 

and assist the Chairpersons in the conduct of meetings. 

2. Maintain records of, and prepare agendas for, ICAN 

meetings. 

3. Prepare ICAN reports, position papers, and correspondence. 



Operations and Policy Committees. The ICAN Secretaries will 
- 

provide secretarial support to the Council and will be 

supervised by the ICAN Executive Director. 1 
D. Staff Assistance 

Additional staff or secretarial assistance to the Operations 

Committee may be provided as needed with the approval of tta . I Executive Director. . 

VI. RESPONSIBILITIES OF 

ICAN MEMBERS 

A. Ethics 

No member of ICAN shall make any commitments or promises 

whatsoever of financial or moral assistance by the County 

of Los Angeles or ICAN unless first approved by ICAN, nor 

shall any member of ICAN speak or act in the name of ICAN 

unless specifically authorized by the ICAN Bylaws or by 

resolution of either ICAN Policy Committee or Operations 

Committee to do so. No member of ICAN shall divulge con- 

fidential information of ICAN to anyone until the minutes 

of the ICAN meeting containing such subject matter are 

approved. 

B. Conflids of Interest 

No member of the private sector appointed to ICAN shall 

participate either by discussion, debate, or by vote in 

b,, any matter pertaining to the awarding of contracts or grants 
i.:: 

' . $<* 
%;. to non-County private organizations. 

I . .  
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V I I .  A w N l w m r S  

The Bylaws may be amended by the Policy Committee, a two-thirds 

(2/3) vote at a regular meeting, or by mailed ballot provided the 

amendment was presented in writing thirty (30 days in advance 

of the effective date. 

Attachment 
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ARTICLE I 
NAME 

Section 1.1. The name of this corporation is The Los Angeles Community Child Abuse 
Councils Coordination Project. 

ARTICLE I1 
OFFICES 

Section 2.1. Princi~al Office. The principal executive office and the principal office for 
the transaction of the business of the Corporation may be established at any 
place or places within or without the State of California by resolution of the 
Board of Directors. 

Section 2.2. Other Offices. The Board of Directors may at any time establish branch or 
subordinate offices at any place or places where the Corporation is qualified 
to transact business. 

ARTICLE m 
OBJECTIVES AND PURPOSES 

Section 3.1. General P u m .  The qeneral purpose for which this Corporation is 
organized is to engage in any lawful act or activity for which a corporation 
may be organized under the Nonprofit Public Benefit Corporation Law of 
California, provided. however, nothing in this Article 111 shall be consmed 
to authorize this Corporation to carry on any activity for the profit of its 
officers. directors or other persons or to distribute any gains. profits or 
dividends to any of its officers. directors or other persons as such. 
Funhermore. nothing in this Article shall be construed as allowing the 
Corporation to engage in any activity forbidden under Section 501(c)(3) of 
the Internal Revenue Code. 

Section 3.2. Swcific Pumose. The specific purposes of this Corporation shall include. 
without limitat~on, coordinatine meetines and facilicat~ne murual assistance 
and cooperailon amongst the child abuse councils in Los Angeles County. 

ARTICLE N 
NONPARTISAN ACTIVITIES 

Section 4.1 This Corporation has been formed under the California Nonprofit Public 
Benefit Corporation Law tor the public purposes described above. and it 



shall be nonprofit and nonpartisan. No substantial pan of the activities of 
'the Corporation shall consist of the publication or dissemination of materials 
with the purpose of attempting to influence legislation. and the Corporation 
shall not participate or intervene in any political campaign on behalf of any 
candidate for public office or for or against any cause or measure being 
submitted to the people for a vote. 

Section 4.2. The Corporation shall not. except in an insubstantial degree, engage in any 
activities or exercise any powers that are not in funherance of the purposes 
described above in Section 4.1. 

ARTICLE V 
DEDICATION OF ASSETS 

Sectior! 5.1. The properry of chiis Corporation is irrevocably dedicated to charitable or 
educational purposes. or any other purposes permitted under Section 
50l(c)(3) of the Internal Revenue Code. No pan of the net income or 
assets of this Corporation shall ever inure to the hcbcne of an) d i m o r  or 
officer thereof or to the benefit of any private person; provided, however. 
that this provision shall not prevent payment to any such person of 
reasonable compensation for services performed for the Corporation in 
effecting any of its public purposes. as long as such compensation is 
otherwise permitted by these Bylaws and is fixed by resolution of the Board 
of Directon; and no such person or penons shall be entitled to share in the 
distribution of, and shall nor receive. any of the corporate assets on the 
dissolution of the Corporation. 

Section 5.2. Upon the dissolution or winding up of this Corporation. its assets remaining 
after payment. or provision for payment. of all debts and liabilities of this 
Colporation shall be distributed to a nonprofit fund. foundation or 
corporation which is organized and operated exclusively for charitable. 
scientific or educational purposes and which has established its tax exempt 
status under Section 501(c)(3) of the Internal Revenue Code. 

Section 6.1. Members. This Corporation shall have no members, 

Section 6.2. Non-Voting Members. The Board may adopt policies and ~rocedures for 
the admission of associate members or other desienated members who shall 
have no votine rights in the Corporat~on. Such associate or other members 



are not "members" of the Corporation as defined iil Section 5056 of the 
California Corporations Code or any successor provision. 

ARTICLE VII * 

DIRECTORS 

Section 7.1. rJumber of Directoq. 

One Director Per Recoenized Ch 7.1.1. ild Abuse Counyil. The Board of Directors 
shall consist of the number of Child Abuse Councils recognized by the 
Board, with one person representing each Recognized Child Abuse Council 
as a director. Representatives from additional Child Abuse Councils may. 
from time to time. be admincd to the Board of Directors by resolution. 

7.1.2. !hinnated Re~rcsentatives and Alternates. Each Recognized Child Abuse 
Counctl shall designate a representative and an alternate who are authorized 
to represent rind vote as a Director on behalf of the Child Abuse Council at 
meetings of the Board of D i m o n .  An alternate may only serve and vote 
as a ~ i rec to r  when the authorized reprcsemauve of the Recognized Child 
Abuse Council is not present at a Board of Directors meeting. . 

7.1.2.1 Each Recognized Child Abuse Council shall provide in writing on its 
letterhead the names of its authorized repmentauve and alternate who 
shall serve as Director. Each name shall be certified as the'authorizcd 
representative and alternate by the Child Abuse Council's President. 
Chief Executive Officer or Chair of its Board of Directors. , The 
Secmary of the Corporation sM1 keep such certifications for tach 
R e c o g d  Child Abuse Counctl in the records of the Corporation. 
A Recogluzed Child Abuse Council's representative or alternate 
Director may not be changed after the commencement of any meeting 
of the Board of Directors for purposes of proxy votmg. 

7.1.3. Founding Recoenized Child Abuse Councils 

Advocacy Council for Abused Deaf Children 
American Indian Child Welfare Advisory Board 
Child Abuse Council of the Antelope Valley 
Asian Pacific Child Abuse Council 
Disabilitv Rights Child Abuse Council 



East Los Angeles Child Abuse Council 
F h i i y  , Children. Community Adv. Council 
Foothill Child Abuse Council 
Los Angeles Child Abuse Council 
Long Beach Child Abuse & Domestic Violence Council 
San Fernando Valley Child Abuse Council 
San Gabriel Valley Family Violence Council 
South Bay Family Violence Council 
Southeast Child Abuse Council 
Westside Child Trauma council 
Whinier Area Family Violence Prevention Council 

Section 7.2. Powers. 

7.2.1. General Comorate Powers. Subject to the provisions of the California 
Nonprofit Corporat~on Law. the business and affairs of the Corporalon 

. shall be managed. and all corporate powers shall be exercised, by or under 
the direction of the Board of Directon. The Board may delegate the 
management of the activities of the Corporation to any person or persons. 
management company or committee however composed. provided that the 
activities and affairs of the Corporation be managed and all corporate 
powers shall be exercised under the ultimate dimtion of the Board. 

7.2.2. -ific Powem. Without prejud~ce to the general corporate powers 
described in Section 7.2.1, and subject to the same limitations, the Board 
shall have the following powers. 

7.2.2.1 At iu pleasure. select. remove. and supervise all officers. agenrs and 
employees of the Corporation: prescribe any powers and duties for 
them that arc consistent with law, with the Art~cics of Incorporation. 
and with these Bylaws: and fix their compensation. 

7.2.2.2 Change the principal executive office or the principal business off ie  
in the State of California from one location to another: cause *he 
Corporation to be qualified to conduct activities in any other state. 

.. . territory, dependency, or country and conduct activities within the 
State of California: and designate any place within the State of 
California for the holding of meetines. including annual meetings. 

7.2.1.3 Adopt. make and use a corporate seal: and alter the fom of the seal. 
Such seal shall be kept at the pr~ncipal office of the corporation. 

7.2.2.4 Borrow monev and incur indebtedness on behalf of the Corporation 
and cause to be executed and delivered for the Corporation's 



purposes. in the corporate name, promissory notes. bonds. 
debentures. deeds of trust. mortgages, pledges. hypothecations, and 
other evidences of debt and securities. 

Section 7.3. Terms: Election of Successors. The initial Board shall serve until the 
conclusion of the 1997 Annual Meetins described in Section 7.6 of this 
Article VII. Each member of subsequent Boards shall serve until the 
conclusion of the first annual meeting held after he or she assumes office. 
At each annual meetins. Each sear on the incoming Board shall be filled by 
a separate vote of the current directors; a majo6ty vote of a quorum of 
directors shall be sufficient to fill each seat. Each new director shall take 
office at the conclusion of the annual meeting at which he or she is elected. 
In any event. a director shall serve until a successor has been elected. 

Section 7.4. ' Vacancies. 

7.4.1. Events Causinv Vacancy. A vacancy or vacancies on the Board of 
Directors shall be deemed to exlst on the occurrence of the following: (i) 
the death, resignation, or removal of any director: (ii) the declatarion by 
resolution of the Board of Directors of a vacancy of the office of a director 
who has been declared of unsound mind by an order of coun or convicted 
of a felony or has been found by final order or judgment of any court to 
have breached a duty under the Califorma Nonprofit Corporauon Law: or 
(iii) whenever the number of authonzcd directors is increased. 

7.4.2. ~ r m o v d .  Directors may be removed without cause by a simple majority of 
directors then in office. 

7.4.3. Resipnations. Except as provided in this paragraph. any director may 
resign, which resignation shall be effective on giving written notice to the 
Cha~rpetson of the Board, the President. the Secretary. or the Board of 
Directors, unless the notice specifies a later time for the resignation to 
become effective. No director may resign if the Corporation would then be 
left without a duly elected director or directors in charge of its affairs, 
except upon notice to the Attorney General. 

7.4.4. -$men: to FflLV'gm:bes. If a vacamv is created hy any event. a 
majority of a quorum of the remaining directors then in office n%Xy appoint 
a new director to serve until the next annual meeting of the Board of 
Directors. Appointments to fill vacancies shall be made only at Special 
Meetings and with proper notice in keeping with Section 7.8 of this Article 
VII. 

7.4.5. No Vacancv on Reduction of Number of Directors. No reduction of the 
authorized number of directors shall have the effect of removine anv 



director before that direcror's term of office expires. 

Section 7.5. Place of Meetings: Meetines bv Teleohone. Regular meetings of the Board 
of Directors may be held at any place within the State of California that has 
been designated from time to time by resolution of the Board. In the 
absence of such designation. regular meetings shall be held at the principal 
executive office of the Corporation. Special meetings of the Board shall be 
held at any place within the State of California that has been designated in 
the notice oi the meeting or. if not stated in the notice. or if there is no 
notice, at the principal executive office of the Corporation. 
Notwithstanding the above provisions of this Section 7.5, a regular or 
special meeting of the Board of Directon may be held at any place 
consented to in writing by all the members of the Board of Directors, either 
before or after the meeting. If consents are given, they shall be filed with 
the minutes of the meeting. Any meeting, regular or special. may be held 
by confcrcnu telephone or similar communication equipment. so long as all 
directors participating in the meeting can hear one another. and ;all such 
directors shall be deemed to be present in person at such meeting. 

Section 7.6. a1 Meeting. On the last [day] in -[month) of every year. 
=encing with 199-. the Gard of Directors shall hold a meeting for 
the purpose of organization, election of directors and the vansaction of 
other business. No notice of this meeting need be given. 

Section 7.7. Other Rermlar Meetines. The Board of Dimton may set a specified time 
and place for its regular meetings. Once the Board of Dimton  gets the 
time for regular meetings. each Director shall receive notice, as specified in 
Section 7.8:2 of this Anicle VII, of the time and place that regular meetings 
shall be held.' Subsequent to such notice. regular meetings shall be held 
without call. If the Board of Directors changes the time and place of 
regular meetings, each Director shall receive notice of the change in 
keeping with Section 7.8.2 of this Anicle VII. If the Board of Directors 
does not set a specified time and place for its regular meetings, meetings of 
the Board of Directors shall be considered Special Meetings and have the 
notice requirements of Section 7.8.2. 

Section 7.8 .  Soecial Meetines. 

7.8.1.  Authoritv to Call. Special meetings of the Board of Directors for any 
purpose may be called at any time by the Chairperson of the Board. or the 
Pres~dent. or any Vice President. or the Secretaq, or anv two directors. 

7.8.2.1 Manner of Giving. Not~ce of the rlme 2nd place of special ~:!eetings 



shall be given to each director by one of the following methods: (a) 
by personal delivery or written notice; (b) by first-class mail, postage 
paid; (c) by telephone or facsimile communication. either directly to 
the director or to a person at the director's office who would 
reasonably be expected to communicate such notice promptly to the. 
director; or (d) by teleeram. charses prepaid. All such notices shall 
be given or sent to the director's address as shown on the records of 
the Corporation: or. if notice is given by facsimile. the notice shall be 
sent :J each director at his or her facsimile number as shown on the 
records of the Corporation. 

7.8.2.2 Time Reauiremen~. Notices sent by first class mail shall be 
deposited into a United States mail box at least four days before the 
time set for the meeting. Notices gwen by personal delivery, 
telephone, facsimile. or telegraph shall be delivered, telephoned. 
telecopied. or given to the telegram company at least 48 hours before 
the time set for the meeting. 

7.8.2.3 Notice Contents. The notice shall state the time. purpose, and place 
for the meeting. It need not. however, specify the place of the 
meeung if it is to be held at the principal executive office of the 
Corporation. 

Section 7.9. Quorum. A majority of the authorized number of directors shall constimu 
a quorum for the transaction of business, except to adjourn as provided in 
Section 7.11 of this Anicle VII. Every act taken or decision made by a 
majority of the directors prksent at a meeting duly held at which a quonun 
is present Shall be regarded as the act of the Board of Directors. :subject to 
the provisions of the California Nonprofit Corporation Law, inclyding, 
without limitation. those provisions relating to (i) approval of conuacu O r  
transactions in which a director has a direct or indirect material fiMXial 
interest. (ii) creation of. and appointment to, committees of the board. and 
(iii) indemnification of directors. A meeting at which a qU0Nm is initially 
present may continue to transact business, notwithstanding the withdrawal 
of directors, if any action taken is approved by at least a majority of the 
required quorum for that meeting. 

..-. Scctix; 7.1C. i '  i .  irhc Wahsrcrions oi any meec~ng of the Board of 
Directors. however called and noticed or wherever held. shall be as valid as 
though taken at a meeting duly held after regular call and notice. if (a) a 
quorum is  present. and (b) either before or after the meeting, each of the 
directors not present signs a written waiver of notice. a consent to holding 
the meetins. or an approval of the minutes. The waiver of notice or 
consent need nor specifv the purpose of the rneerine. All waivers. consents. 
and approvals shall be filed with the corporate records or made a pan of the 
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minutes of the meeting. Notice of a meeting shall also be deemed-given to 
-any director who atrends the meeting without protesting before or at its 
commencement about the lack of adequate notice. Directors can protest the 
lack of notice only by presenting a written protest to the Secretary of the 
~ o r ~ o r a t i o n  either in person. by first-class. mail addressed to the Secretary 
at the principal office of the Corporation as contained on the Corporation's 
records as of the date of the protest. or by facsimile addressed to the 
facsimile number of the Corporation as contained on the Corporation's 
records as of the date of the protest. 

Section 7.11. -. A majority of the directors present, whether or not 
constituting a qUONm, may adjourn any meeting to another time and place. 

Section 7.12. Notice of A d i o u w .  Notice of the time and place of holding an 
adjourned meeting need not be given. unless the meeting is adjourned for 
more than 24 hours. in which case personal notice of the time and place 
shall be given before the time of the adjourned mceting to the directors who 
were not present at the time of the adjournment. 

Section 7.13. . Meetings of the Board of Dimtors shall be presided 

desig&'ied or, in his or her absmce. the President of the Corpofation or. in 
his or her absence, by a Vice President of the Corporation or, in the 
absence of eachof thex persons. by a Chairperson chosen by a'majority of 
the d i ~ t o r s  present at the muting. The Secretary of the Corporation shall 
act as secretary of all meetings of the Board, provided that, in his or her 
absence, the prcsiding.officer shall appoint another person to act as 
Secretary of the Meeting. Meetings shall be governed by Robert's Rules of 
Order of by the Consensus Method, as may he determined by the Board of 
Directors from time to time. insofar as such rules are not inconsistent with 
or in conflict with these Bylaws. with the Articles of Incorporation of this 
Corporation, or with provisions of law. 

Action Without M u t h  Section 7.14. . Any action required or permitud to be taken by 
the Board of Directors may be taken without a meeting, if all members of 
the Board. individually or collectively, consent in writing to that action. 
For the purposes of this Section only. "all members of the Board" shall not 
. "". . irrrrirdt: aiiy "ilrrarebreu ciirecror" a s  aeiined in Sectton 5'133 of the 
California Nonprofit Public Benefit Corporation Law. Such action by 
unanimous written consent shall have the same force and effect as a 
unanimous vote of the Board of Directors. Such written consent or 
consems shall be filed with the minutes of the proceedings of the Board. 

Secr~on 7.15. Fees and Comuensation of Directors. Directors and members of 
committees mav receive such compensation. if any. for rhelr services. and 



such reimbursement of expenses. as may be determined by resolution of the 
- Board of Directors to be just and reasonable. Directors may be 
compensated for rendering services to the Corporation in a capacity other 
than director, proviced such compensation is reasonable and further 
provided that not more then forty-nine percent (49%) of the persons serving 
as directors may be "interested persons." as defined in Section 5227 of the 
California Nonprofit Public Benefit Corporation Law or any successor 
provision. "Interested Persons" means: 

7.15.1. Any person currently being compensated by the Corporation for services 
rendered it within the previous twelve (12) months, whether as a full- or 
part-time oficer or other employee, independent contractor, or otherwise. 
excluding any reasonable compensation paid to a director as director; or 

7.15.2. ' Any brother, sister, ancestor. descendant, spouse, brother-in-law, sister-in- 
law, son-in-law, daughter-in-law, mother-in-law, or father-in-law of any 
suqh person. 

Section 7.16. Non-Libilitv of Directon. The directors shall not be personally liable for 
the debts, liabilities. or other obligations of the Corporation. 

ARTICLE Vm 
COMMITTEES 

Scction 8.1. s of D-. The Board of Directors may, by resolution 
adopted by a majority of the directors then in office. create one or more 
comminees, including an executive committeei each consisting of two or 
more directors. to serve at the discretion of the Board. Any committee, to 
the extent provided in the resolution of the Board. shall have all the 
authonty of the Board, except that no comminee, regardless of Board 
resolution. may: 

8.1.1. Fill vacancies on the Board .of Directors or in any committee which has the 
authority of the Board: 

..8.1:2. Fix compensation of the directors for serving on the Board or on any 
co'mittee:. 

8.1.3. Amend or repeal Bylaws or adopt new Bylaws: 

8.1.4. Amend or repeal any resolution of the Board of Directors which by its 
express terms is not so amendable or repealable: 

8.1.5. Appoint anv other committees of the Board of Directors or the members of 



these committees: 

8.1.6. Approve any transaction (1) between the Corporation and one or more of its 
directors or (2) between the Corporation or any person in which one or 
more of its directors have a material financial interest; or 

8.1.7. Expend corporate funds to a support a nominee for director after more 
persons have been nominated than can be elected. 

Section 8.2. Mettines and Action of Committee& Meetings and action of committees 
shall be governed by, and held and taken In accorda.lce with, the provisions 
of Article VII of these Bylaws. concerning meetings of dimtors, with such 
changes in the context of those Bylaws as  are necessary to substitute the 
commlttce and its members for the Board of Directors and its members, 
except that the time for regular meetings of commlnces may be determined 
by resolution of the Board of Directors. Specla1 mwings of committees 
may also be called by moluuon of the Board of Directors. Notice of 
special meetings of comctees  shall also be given to any and all alternate 
members. who shall have the nght to attend all meetings of the hommirtee. 
MLrmrcs shall be kept of each meeting of any committee and sC-11% filed 
wifh'ihckoxpotate records. The Committee shall report to the Eloard of 
D i m o i s  from time to time as the Board may require. The Boatd of 
Directors may adopt rules for the government of any committee not 
inconsistent with the provisions of these Bylaws. or, in the absence of rules 
adopted by the board. the committee may adopt such rules. 

Section 8.3. -. A majority of the authorized committee 
members shall constitute a quorum for the transaction of wmminee 
business, except to adjourn. A majority of the committee members present. 
whether or not conSrituUng a quorum. may adjourn any meeting to another 
tune and place. Every act taken or decision made by a majority of the 
comrnlttee members present at a meetlng duly held at which a quorum is 
present shall be regarded as an act of the commxttee. subject to the 
prov~sions of the California Nonprofit Corporat~on law. ~ncluding without 
limiurt~on those provisions relatlng to (i) creation of, or appointmvnt to. 
cornmlttets of the Board. and (ii) indernnificat~on of directors. A meeting 
at which a quorum is initially pnsent may contlnue to transact business. 
m~vitksaarrding Ac w;thd;awai ~f conlmritee mmmaers. i i  any a~cibsi taken 
is approved by at least a majority of the requ~red quorum for that meetlne 

Section 8.4. Revocation of Deleeated Authoritv. The Board of Directors mai. at any 
time. revoke or modify an!, or all of the authority so delegated to a 
committee. increase or decrease but not below two (2) the number of its 
members. and fill vacancies therein from the members of the Board. 



ARTICLE IX 
OFFICERS 

, 
Section 9.1. Officers. The Corporation shall have as officers, a President. a Secretary, 

and a Chief Financial Officer. The Corporation may also have. at the 
discretion of the Board of Directors. a Chairperson of the Boarcl. one or 
more vice presidents. one or more assistant secretaries, one or more 
assistam treasurers. and such other officers as may be appointed in 
accordance 'with the provisions of Section 9.3 of this Anicle IX. Any 
number of offices may be held by the same person, except that neither the 
Secrerary nor the Chief Financial Officer may serve concurrently as either 
the President or the Chairperson of the Board. 

Section 9.2. Election of Officers. Any person may serve as an offxer of the 
Corporauon. The officers of the Corporation, except those appointed in 
accordance with the prov~sions of Secnon 9.3 of t h ~ s  Amcie IX, shall be 
chosen by the Board of Directors. and each shall serve at the discretion of 
the Board, subject to the rights, if any, of an officer under any contract of 
rmployt'icnt. 

Section 9.3. E Off ica .  The Board of Directors may appoint. and may 
aurhor.ize the Chairperson of the Board or the President or anotfier officer to 
appoint. any other officers that the business of the Corporauon may require. 
each Of~whom shall have the title, hold office for the period. have the 
authority, and perform the duties specified in the Bylaws or dctqrmincd 
trom timeto time by the Board of Directors. 

Section 9.4. Removal of Offlceq. Subject to the rights, ~f any, of an office; under any 
contract of employment. any officer may be m o v e d .  with or without 
cause. by the Board of Directors. at any regular or special meeting of the 
Board. or at the annual meeting of the Corporation. or, except in the case 
of an officer chosen by the Board of Directors. by an officer on whom such 
power of removal may be conferred by the Board of Directors. 

Section9.5. Resienation of Officers. Any officer may resign at any time by giving 
wrilteri notice to me Corporation. Any resignation shall take effect at the 
date af the receipt of that notice or at anv later time specified in that notice: 
and.. unless otherwise specified in that notice. the acceptanck. bf tire 
resignation shall not be necessary to make it effective. Anv resignation is 
without prejudice to the rights, if any of the Corporation under any contract 
to'which the officer is a pany. 

Section 9.6. Vacancies in Offices. A vacancy i.i any office because of death. 
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whenever they request it. an account of all of his or her transactions 
. as Chief Financial Officer and of the financial condition of the 

Corporation: and shall have other powers and perform such other 
duties incident to the office of Chief Financial Officer as may be 
prescribed by the Board of Directors or the Bylaws. 

9.7.5.4 Bond. If required by the Board of Directors. the Chief Financial 
Officer shall give the Corporation a bond in the amount and with the 
surety or sureties specified by the Board for faithful performance of 
the duties of his office and for restoration to the Corporation of all its 
books, papers. vouchers. money, and other property of every kind in 
his possession or under his control on his death. resignation. retire- 
ment. or removal from office. 

Section 9.8. Com~ensation of Officers. The salaries of officers, if any, shall be fixed 
from time to time by resolution of the Board. and no officer shall be 
prevented from receiving such salan, by reason of the fact that he or she is 
also a director of the Corporation. provided. however. that such 
compensation paid a director for serving as an officer of the Corporation 
shall only be allowed if permitted under the provisions of S i t i o n  7.15 of 
these Bylaws. In all cases. any salaries received by officers of the 
corporation shall be reasonable and given in return for services acrually 
rendered for the Corporation which relate to the performance of the public 
benefit purposes of the Corporation. 

ARTICLE X 
TRANSACTIONS BETWEEN CORPORATION AND DIRECTORS OR OFFICERS 

Section 10.1. Contracts with Directors and Officers. 

10.1.1. The Corporation shall not be a panv ro any contract or transaction: 

10.1.1.1 In which one or more of its di:ecrors or officers has a material 
financial interest. or: 

10.1.1.2 With any corporation. firm, association. or other entity in which one 
. or more directors or O~%.PP:S 53: : ~ln:ae.;-;!- t'.?;:.:zii! i!i:r::z::. 3:. 

10.1.1.3 With anv corporation. firm. association. or other entity (other than a 
California nonprofit public benefit corporation, in which one or more 
of its directors is a member: unless: 

10.1.1.3.1. The material facts concernine the contract or rransacrion 
~ n d  such director's or vificers financ~al interest u i  
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common directorship are fully disclosed in good faith and 
are nored in the minutes: 

10.1.1.3.2. Prior to authorizing or approving the contract or 
transaction. the board considers and in good faith 
determines after reasonable investigation that the 
Corporation could not obtain a more advantageous 
arrangement with reasonable investigation under the 
circumstances or that the contract or transactlon 
implements a charitable program of the Corporation: 

10.1.1.3.3. The Corporation enters into the contract or transaction for 
its own benefit: 

10.1.1.3.4. The contract or tramaction is fair and reasonable to this 
Corporation or implements a charitable program of the 
Corporation at the tlme the contract or transaction is 
entered into. and; 

10.1.1.3.5. Such contract or transaction is authorized or approved in 
good faith by a majority of disinterested directors at the 
meeting, provided that that majority has decisiomakhg 
authority under the quorum provisions of Section 7.9 of 
An~cle VII. 

10.1.2. A director or officer of this Corporation shall not be deemed to have a 
'material financial iriterest" in a contract or transaction that implements a 
charitable program of this Corporation solely because such a contract or 
transactlon results in a benefit to a director or officer or their families by 
virme of their membership in the class of persons intended to be benefited 
by the charitable program of this Corporat~on. 

Section 10.2. Loans to Directors and Officers. The Corporation shall not make any loan 
of money or property to or guarantee the obligation of any director or 
officer. unless approved bv rhe Anorney General of the State of California; 
provided. however. the Corporation mav advance money to a director or 
officer of the Corporation for expenses reasonably anticipaud to be i n c d  
in rhe performance of  i l~ties clf sc~cclh director or ?ffic~.r. pro-~idfd rth?l i? fhp 

absence of such advance. such director or officer tvould be entitled to be 
reimbursed for such expenses by the Corporation. 

Section 10.3. Interlockinc Directorates. Yo contract or other transaction between the 
Corporation and anv California nonprofit public benefit corporation is either 
void or voidable because such director~s) are present at a meeting of the 
Board of Directors that authorizes. approves. or ratifies the Contract Or 



transaction. if the material facrs as to the transaction and as to such 
director's other directorship are fully disclosed to the board. and the board 
authorizes. approves. or ratifies the contract or transaction in good faith by 
a vote of disinterested directors at the meeting (subject to the qUONIll 
provisions of Article VII), or if the contract or transaction is just and 
reasonable as to the Corporation at the time it is authorized. approved. or 
ratified. 

Section 10.4. Dutv of L0valw: Construction with Article XI. Nothing in this Article 
shall be construed to deroeate in any way from the absolute duty of loyalty 
that everj director and officer owes to the Corporation. Furthermore. 
nothing in this Article shall be constmed to override o r  amend the 
provisions of Article XI. All conflicts between the two articles shall be 
resolved in favor of Article XI. 

ARTICLE XI 
INDEMNIFICATION OF DIRECTORS. OFFICERS. EMPLOYEES AND AGENTS 

Section 1 1.1. Definitions. For purpose of this Article. 

11.1.1. "&& means any person who is or was a director, officer. employee. or 
other agent of this Corporation. or is or was senring at the request of this 
Corporation m a  director. ofiicer. employee. or agent of another foreign or 
domestic corporation. parmenhip, joint venture, tw t .  or other enterprise, 
or was a d:.sctor, officer. employee. or agent of a foreign or domestic 
corporation that was a predecessor corporation of this Corporation or of 
another enterprise at the request of the predecessor corporatton: 

1 1.1.2. "Proceedk" means any threatened. pendilig, or completed action or 
proceeding, whether civil. criminal. administrative. or investigative: and 

11.1.3. ",- includes. without limitation. all attorneys' fees. costs. and any 
other expenses reasonably incurred in the defense of any claims or 
proceedings against an Agent by reason of his position or relationship as 
Agent and all attorneys' fees. costs. and other expenses reasonably i n c u d  
in establishins a right to indemnification under this Article XI. 

Section 1 I.?. Successful Defense hv  Aaent. To the exterit that an Agent of this 
Corporation has been successful on [he merits in the defense of any 
proceeding reierred to in this Article XI. or in the defense of any claim. 
issue. or matter therein.. the Agent shall be indemnified against expenses 
acrually and reasonablv incurred bv the Agent in connection with the claim. 
If an Aeent either settles any such claim or sustains a judgment rendered 
against him. then the provisions ot Srcr~ons 11.3 through Sect~on 11.5 shall 
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determine whether the Agent is entitled to indemnification. 

Section 11.3. Actions Broueht bv Persons Other than the Cornoration. Subject to the 
required findings to be made pursuant to Section 11.5, below. this 
Corporation shall indemnify any person who was or is a parry, or is 
threatened to be made a party, to any proceeding by reason of the fact that 
such person is or was an Agent of this Corporation. for all expenses. 
judgments. fines. settlements. and other amounts actually and reasonably 
incurred i.. conmction with the proceeding. ~otwithstandin~! the foregoing. 
no indemnification shall be permitted under this Section 11.3'for any action 
brought by, or on behalf of this Corporation. or by an officer, director or 
person granted relator status by the Attorney General, or by the Attorney 
General on the ground that the defendam director was or is engaging in 
self-dealing within the meaning of Section 5233 of the California Nonprofit 
Corporation Law. or by the Attorney General or a person granted relator 
status by the Attorney General for any breach of duty relating to asses held 
in chanrable uust. 

Section 11.4. 1. 

11.4.1. Senled Out of Coun. If any Agent settles or otherwise disposes of 
a tlareatcned or pending action brought by or on behalf of this Corporation. 
'with or without court approval. the Agent shall receive no indemnification 
for either amounts paid pursuant to the tenns of the settlement or other 
disposition or for any expenses reasonably incurred in defendiag against the 
proceeding, unless it is senled with the approval of the Anorney General. 

11.4.2. -a nd Suits Awarded Aeainst Aeent. This Corporation shall 
indemnify any penon who was or 1s a party or is threatened to be made a 
party to any threatened. pendine, or completed action brought by or on 
behalf of this Corporation by reason of the fact that the person is or was an 
Agent of this Corporation. for all expenses actually and reasonably incurred 
in connection with the defense of that action. provided that both of the 
following are met: 

11.4.2.1 The determination of good faith conduct required by Section 11.5 of 
this Anicle XI. must be made in the manner provided for in that 
SUX~~JII: and 

11.4.2.:! Upon application. the coun in which the action was broueht must 
determine that. in view of all of the circumstances of the case. the 
Agent should be entitled to indemnity for the expenses incurred. If 
the Agent is found to be so enritled. the coun shall determine the 
appropriate nmounr of expenses to be reimbursed. 



Section 11.5. Determination of Agent's Good Faith Conduct. The indemnification 
.. granted to an Agent in Section 11.3 and Section 11.4 above is conditioned 

on the following: 

11.5.1. Reauired Standard of Conduct. The Agent seeking reimbursement must be 
found, in the manner provided below. to have acted in good faith, in a 
manner he or she believed to be in the best interest of this Corporation. and 
with such care, including reasonable inquiry, as an ordinarily prudent 
person in a like position would use in similar circumstances. The 
termination of any proceeding by judgment. order, settlement. conviction, 
or on a plea of nolo contendere or its equivalent shall not. of itself. create a 
presumption that the penon did not act in good fairh or in a manner he or 
she reasonably believed to be in the best interest of this Corporation or that 
he or she had reasonable cause to believe that his conduct was unlawful. In 
the case of a criminal proceeding, the person must have had no reasonable 
cause to believe that his conduct was unlawful. 

11.5.2. Manner of Determination of Good Faith Conduct. The determination that 
dy figent did act in a manner complying with Section 11.5.1 above shall be 

.- made by: 

11 3.2.1 ' .  'The Board' of Dincton by a majority vote of a quorum consisting of 
directors who are not parties to the proceeding; or 

11.5.2.2 The coun in which the proceeding is or was pending. Such 
determination may be made on application brought by this 
Corporation or the Agent or the attorney or other person rendering a 
defense to the Agent. whether or nor the application by the Agent. 
attorney, or other person is opposed by this Corporauon. 

Section 11.6. Limitations. No indemnification or advance shall be made under this 
Article XI, except as provided in Sections 11.2 or 11.4.2. in any 
circumsknces when it appears: 

11.6.1. That the indemnification or advance would be inconsistent with a provision 
of the Articles of Incorporation. as amended. or an agreement in effect at 
the time of the accrual of the a!leeed cause of action asserted in the 
~W, . .~ :"V:  :- $yzk :h- ~- . , .~ ,.. .--..a=, ,-- - L . A ~ ) C I W ~  wrre ,lxunecior uthtr amoilnu were 
paid. which prohibits or orhenvise limits indemnification: or 

11.6.2. That the indemnification would be inconsistent with any condition expresslv 
imposed by a coun in approving a settlement. 

Section 11.7, .Advance of Exoenses. Expenses incurred in defending anv proceedine mav 
be advanced by this Corporation before [he final disposition o i  [he 
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proceeding on recerpt of an undertaking by or on behalf of the Agent to 
repay the amount of the advance unless it is determined ultimately that the 
Agent is entitled to be indemnified as authorized in this Article XI. 

Section 11.8. Contractual Riehts of Nondirectors and Nonofficers. Nothing contained in 
this Article XI shall affect any right to indemnification to which persons 
other than directors and officers of this Corporation. or any subsidiary 
hereof, may be entitled by contract or otherwise. 

Section 11.9. Imurancq. The Board of Directors may adopt a resolution authorizing the 
purchase and maintenance of insurance on behalf of any Agent of the 
Corporation. as defined in this Article XI, against any liability asserted 
against or incurred by any Agent in such capacity or arising out of the 
Agent's status as such, whether or not'chis Corporation would have the 
power to indemnify the Agent against the liability under the provisions of 
this Article XI. 

ARTICLE Xn 
CORPORATE RECORDS, REPORTS AND SEAL 
. . 

section 12: 1. - -. The Corporation shall keep a 
minute book in wrinen fonn at its principal office which shall contain a 
record'of all actions by the Board or any committee including the time, duc 
and place of eachmeeting; whether a meeting is regular or special and. if 
special, how called: the manner of giving notice of each meeting and a copy 
thereof; the names of those present at each meeting of the Board or the 
executive committee thereof: the minuus of all m e e m ;  any written 
waivers of notice. consents to the holding of a meeting or approvals of 
minutes therrof: all written consents for action without a meeting; all 
protests concerning lack of notice: and formal dissents from Board actions. 

Section 12.2. Books and Records of Account - Maintenance and Insoection. The 
Corporation shall keep adequate and correct books and records of account 
to be kept at iuprincipal office. *Correct books and records" includes, but 
is not necessarily limited to: accounts of pmpenies and transactions. and 

. .  . accounts of its assets, liabilities. receipts, disbursements. gains. and losses. 
* 

Section 11.3. Articles of Incornoration and Bvlaws - Maintenance and Insoection. The 
Corporation shall keep at its principal office. the original or a copy of its 
Articles of Incorporation and Bylaws as amended to date. 

Section 12.1. Annual Report: Statement or  Certain Transacrlons. The Board shall cause 
an annual repon to be sent to each director withln one hundred and twenv 
(120) days after the close or  rhe Corporation's fiscal year conraining the 



following information: 

12.4.1. The assets and liabilities of the Corporation as of the end of the fiscal year: 

12.4.2. The principal chanses in assets and liabilities. including trust funds, during 
the fiscal year: 

12.4.3. The revenue or receipts of the Corporation, both unrestricted and restricted 
to particular purposes. for the fiscal year: 

12.4.4. The expenses or disbursements of the Corporatior. for both general and 
nsmcted purposes during the fiscal year: 

12.4.5. A statement of any transaction (1) to which the Corporation. its parent. or 
' 

its subsidiary was a party, (2) which involved more than $50,000 or which 
was one of a number of such transactions with the same person involving, 
in the aggregate. more than 550.000. and (3) in which either of the 
following interested persons had a direct or indirect macerial financial 
interest (a merr common dimtonhip is not a financial interest): 

12.4.5.1 Any directors or officer of the Corporation, its parent, or its 
subsidiary; 

12.4.5.2 Any holder of more than 10 percent of the voting power of the 
Corporation. its parent, or its subsidiary. 

The statement shall include: (1) a brief description of the transacuon; (2) 
the names of interested persons involved: (3) their relationship to the 
Corporation: (4) the nature of the~r ~nterest in the transaction.,and: (5) 
when practicable. the amount of that interest. provided that. in the case of a 
pannenhip in which such person 1s a pamer. only the intenst of the 
pannership need be stated. 

12.4.6. A brief description of the amounts and circumstances of any loans. 
guaranties. indemnifications. or advances a$grcgating more than $10.000 
paid dur~ng the fiscal vear to any officer or director of the Corporation 
under Antcle X of these Bylaws. 

Section 12.5. Dimron' Ri~hts  of Ins~ecrion. Evetl, director shall have the absolute fight 
at any reasonable time to inspect the Corporation's books. records. 
documents of every kind. physical propenies. and the records of each of its 
subsidiaries. The inspection may be made in person or by the director's 
aeenc or attorney. The right of inspectton includes the right to copy and 
make exrracu of documents. 



Section 12.6. Cornorate Seal. The Board of Directors may adopt, use. and at will alter, a 
corporate seal. Such seal shall be kept at the principal office of the 
corporation. Failure to affix the seal to corporate instruments. however. 
shall not affect the validity of any such instrument. 

ARTICLE xnr 
EXECUTION OF INSTRUMENTS, DEPOSITS AND FUNDS 

Section 13.1. Execution of Instruments. The Board of Directors, except as otherwise 
provided in these Bylaws. may by resolution authorize any officer or agem 
of the Corporation to enter into any contract or execute and deliver any 
imtrument in the name of and on behalf of the Corporation, and such 
authority may be general or confined to specific instances. Unless so 

' authorized. no officer, agent. or employee shall have any power or 
authority to bind the Corporation by any contract or engagement or to 
pledge irs credit or to render it liable momentarily for any purpose or in 
any amount. 

Section 13.2. G&~ks and Notes. Except as otherwise specifically dcrmnimd by 
rtsolu-ion of the Board of Directon. or as otherwise required by law. 
checks, drafts, promissory notes, orders for the payment of money, and 
other evidence of indebtedness of the Corporation shall be signed by the 
Chief Financial Officer and countersigned by the President of the 
Corporation. 

Section 13.3. D e ~ o s i ~ .  . All funds of thc.Corpo~ation shall be deposited from time to time 
to the credit of the Corporation in such banks. trust companies. or other 
depositories as the Board of Directors may select. 

Section 13.4. W. The Board of Directors may accept on behalf of the Corporation any 
contribution. gift, bequest. or devise for the charitable or public purposes of 
this Corporation. 

ARTICLE XIV 
CONSTRUCTION AND DEFINITIONS 

Section 14.1. Unless the context requires otherwise.. rhe general provisions. rules of 
construction. and definitions in the California Nonprofit Corporation Law 
shall govern the consmcrion of these Bylaws. Without limiting the 
generality of the above. the masculine gender includes the feminine and 
neuter. the sineular number includes the plural. the plural number includes 
the singular. and the term "person" includes both [he Corporation and a 
natural person. 
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ARTICLE XV 
AMENDMENTS 

Section 15.1. Amendment bv Directors. The Board of Directors may adopt, amend or 
repeal Bylaws. Such power is subject to the following limitations: 

15.1.1. The Board of Directors may not amend Bylaw provisions fucing the 
authorized number of directors or establishing procedures for the 
nomination or appointment of directors other than by unanimous vote of all 
directors. 

15.1.2. This Section may be amended only by the unanimous vote of all directors. 
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BYLAWS OF 

THE CHILDREN'S PLANNING COUNCIL FOUNDATION, INC. 

A California Nonprofit Public Benefit Corporation 

ARTICLE I. OFFICES 

Section 1. Princi~al Office. The principal office of the corporation for 
the transaction of the business of the corporation shall be fixed and located a t  such place 
within or without the State of California as the Board of Directors (herein called the 
"Board") shall determine The Board is granted full power of authority to change such 
principal office from one location to another. 

Section 2. Other Offices, Branch or subordinate offices may be 
established at any time by the Board at any place or places. 

ARTICLE II. DIRECTORS 

Section 1. p ~ ' ~ ~ ? r s .  Subjed to the limitations of the Articles of 
lncorporation and of the California Nonprofit Public Benefit Corporation Law, the 
activities and affairs of the corporation shall be conducted and all corporate powers shall 
be exercised by or under the direaion of the Board. The Board may delegate the 
management of activities of the corporation to any person or persons, a management 
company, or committees however composed, provided that the activities and affairs of 
the corporation shall be managed and all corporate powers shall be exercised under the 
ultimate direction of the Board. Without prejudice to such general powers, but subject 
to the same limitations, it i s  hereby expressly declared that the Board shall have the 
following powers in addition to the other powers enumerated in these Bylaws: 

(a) To select and remove the officers, agents and employees of 
the corporation, prescribe powers and duties for them as may not be inconsistent with 
law, the Articles of lncorporation, or these Bylaws, supervise them, fix their 
compensation, and require from them security for faithful service. Such compensation 
may be increased or decreased at the pleasure of the Board. 

(b) To make such rules and regulations for the conduct of the 
affairs and activities of the corporation as the Board may deem advisable and as are not 
inconsistent with law, the Articles of lncorporation or these Bylaws. 



(c) TO borrow money and incur indebtedness for the purpose of 
the corporation, and ro cause to be executed and delivered therefor, in the corporate 
name, promissory notes, bonds, debentures, deeds of trust, mortgages, pledges, 
hypothecation, or other evidences of debt and securities therefor. 

Section 2. Number of Directors* The authorized number of directors 
shall consist of not less than five (5) nor more than twenty (20) directors, with the exaa 
number of directors to be fixed within the limits specified herein by resolution of the 
Board as enacted from time to time. No reduction of'the authorized number of directors 
shall have the effect of shortening the term of any incumbent director. 

Section 3. Eleaion. Directors shall be elected at a regular meeting of 
the Board, but if any such regular meeting is not beld or the directors are not elected 
thereat, the directors may be elected at any special meeting of the Board held for that 
purpose. 

Section 4. Term of Office. Each director shall hold office for a term of 
two (2) years and until a successor has been elected and qualified. Directors may 
succeed themselves in office. The term of offtce shall end on the last day of the month 
of December. 

Section 5. Removal. Any director may be removed with or without 
cause by the affirmative vote of a vajority of the directors present at a meeting duly held 
at which a quorum is present. 

Section 6. Resignation. Subject to the provisions of Section 5226 of the 
California Nonprofit Public Bevfit Corporation Law, any director may resign effective 
upon giving written notice to the President, the Secrerary, or the Board, unless the notice 
specifies a later time for the effectiveness of such resignation. If the resignation is 
effective at a future time, a successor may be elected before such time, to take office 
when the resignation becomes effective. 

Section 7. V a c w  Vacancies in the Board shall be filled by the 
affirmalive vote of a majoriw of the remaining directors, although less than a quorum, or 
expiration of the term of his or her predecessor and until his or her successor has been 
eleded and qualified. 

A vacancy or vacancies in the Board shall be deemed to exist in case of 
the death, resignation, or removal of any director, or if the authorized number of 
directors i s  increased. The Board may declare vacant the office of a director who has 
been declared of unsound mind by a final order of court or convicted of a felony, or 
found by a final order of judgement of any court to have brcached any duty arising 
under Article 3 of the California Nonprofit Public Benefir Corporation Law. 



Section 8. hterested Directors Not more than forty-nine (49) percent of 
the persons serving on the Board at any time may be interested persons. An "interested 
person" is (11 any person being compensated by the corporation for services rendered to 
i t  within the previous twelve (12) months, whether as a full-time or part-time employee, 
independent coctractor, or otherwise, excluding any reasonable compensation paid to a 
director as director; and (2) any brother, sister, ancestor, descendent, spouse, brorher-in- 
law of any such person. Notwithstanding the foregoing, any violation of the provision of 
this Section shall not affea the validity or enforceability of any transaction entered Into 
by the corporation. 

Senion 9. Place of M e e t i u  Regular or special meetings of rhe Board 
shall be held at any place within or without the State of California which has been 
designated from time to time by the Board. In the absence of such designation, regular 
meetings shall be held at the principal office of the corporarion: 

Section 10. Regular Meetins. Regular meetings of the Board shall be 
held without call or notice on such dates and at such times as may be fixed by the 
Board. 

Section 11. Becial Special meetings of the Board for any 
Purpose or purposes may be called at any time by rhe President, the Secretary, or any 
two (2) directors. 

Notice of the time and place of special meetings of the Board shall be 
given or delivered personally to each director at least forty-eight (48) hours before the 
meeting, sent to each director by first-class mail at least four (4) days before the meeting, 
or delivered by other form of written or telephonic communications (including cable, 
telegram, telex, facsimile, electronic mail and telephone) at least forty-eight (48) hours 
before the meeting. Such notice may be written or if delivered by telephone or 
personally, oral. Wrinen notice shall be addressed or delivered to each director at his or 
her address (e.g. mailing address, facsimile number or electronic mail address) as it i s  
shown upon the records of the corporation, or as may have been given to the 
corporation by the director for purposes of notice, or, if such address is not shown on 
such records or is not readily ascertainable, at the place in which the meetings of the 
direaors are regularly held. 

Notlce by mall shall be deemed to have been given at the time a written 
notice is deposited in the United States mail, postage prepaid. Any other written notice 
shall be deemed to have been given at the time it is personally deiivered to the rec~pient 
or is delivered to a common carrier for transmission, or actually transmitted by electronic 
means by the person giving the notice to the recipient, as the case may be. Oral 
narrative shall be deemed to have been given at the time it is communicated to the 
recipient or to sucli person at the office of the recipient who the person giving the notice 
has reason to believe will promptly communicate it to the recipient. 



Section 12. Waiver of Notice. Notice of a meeting need nor be given to 
any director who signs a waiver of notice or a writren consent to holding the meeting or 
an approval of the minutes (hereof, whether before or aker the meeting, or who amends 
the meeting without protesting, prior thereto or at its commencement, the lack of notice 
to such director. All such waivers, consents, and approvals shall be filed with the 
corporate records or made a part of the minutes of the meeting. 

Section 13. Ouorum. One-fifth L1/5), but nor less than two (21, of the 
authorized directors then in office constirutes a quorum of the Board for the transaction 
of business, except to adjourn as provided in Section 14 of this Article. All matters shall 
be decided by the vote of a majority of directors present at a meeting duly held at which 
a quorum i s  present, and every such act or decision shall be the a n  of the Board, unless 
a greater number i s  required by the California Nonprofit Public Benefit Corporation Law 
(including, but not limited to, those provisions relating to approval of transactions with 
interested directors, transactions involving corporations with common directors, firing of 
compensation for directors, creation of or appointments of committees and 
indemnification of directors and other agents), or by the Articles of Incorporation or these 
Bylaws, except that a meeiing at which a quorum i s  initially present may continue to 
transact business notwithstanding the withdrawal of directors, if any action taken is 
approved by at least a majority of the required quorum for such meeting. 

Section 14. Parricioation in Meetines bv Conference Tele~hone. 
Members of the Board may participate in any meeting through the use of video or 
telephone conference equipment. 

Section 15. Adiournmea A majority of the directors present, whether or 
not a quorum is present, may adjolrrn any directors' meeting to another time and place. 
Notice of the time and place of holding an adjourned meeting need not be given to 
absent directors if the time and place i s  fixed at the meeting adjourned, except that if the 
meeting i s  adjourned for more than 24 hours, notice of any adjournment to another time 
or place shall be given prior to the time of rhe reconvened meeting to the directors who 
were no! present at the time of adjournment. 

Section 16. Action Without Meetina, Any action required or permitted to 
be taken by the Board may be taken without a meeting if all members of the Board shall 
individually or collectively consent in writing to such action. Such consent or consents 
shall have the same effect as a unanimous vote of the Board and shall be filed with the 
minutes of the proceedings of the Board. 

Section 17. Rights of l n s ~ e c t i o ~  Every director shall have the absolute 
right at any reasonable time to inspect and copy any and all books, records, and 
documents of every kind of the corporation, and to inspect the physical properties of the 
corporation. 



Section 18. Commlgees. The Board may designate and appoint one or 
more committees, each consisting of two (2) or morE directors, and delegate to such 
committees any of the authority of the Board except with respect to: 

(a) The filling of vacancies on the Board or on any committee; 

lb) The fixing of compensation of the directors for serving on the 
Board or on any committee; 

(c) The amendment or repeal of bylaws or the adoption of new 
bylaws; 

(d) The amendment or repeal of any resolution of the Board 
which by its express terms is not so amendable or repealable; 

(el The appointment of committees of the Board or the members 
thereof; 

(fl The approval of any selfdealing transaction, as defined in 
Section 5233(a) of the California Nonprofit Public Benefit Corporation Law, except as 
provided in Section 5233(d)(3) of such law; 

(g) The expenditure of corporation funds to support a nominee 
for director after there are more people nominated for director than can be selected. 

Any such committee must be established and the members thereof 
appointed, by resolution adopted by a majority of the number of directors then in office, 
and such committee may be designated as an "Executive Committee" or by such other 
name as the Board shall specify. The Board may appoint, in the same manner, alternate 
members of any committee who may replace any absent member ar any meering of rhe 
committee. The Board shall have the power to prescribe the manner in which 
proceedings of any such committee shall be conducted. Unless the Board or such 
committee shall otherwise provide, the regular and special meetings and other actions of 
any such committee shall be governed by the provisions of this Article applicable to 
meetings and actions of the board. Minutes shall be kept of each meeting of each 
committee. 

Section 19. Com~ensatiog. Directors and members of committees may 
receive such compensation, if any, for their services, and such reimbursement for 
expenses, as may be fixed or determined by the Board. 



ARTICLE Ill. 

Section 1. Peauired Officers, The officers of the corporation shall be a 
President, a Secretary, and a Treasurer, each of whom shall be chosen by and hold office 
at the pleasure of the Board. Any number of offices required or permitted by this Article 
inay be held by the same person, except that neither the Semetary nor the Treasurer may 
serve concurrently as the President or Chairman of the Board, 

Section 2. Permitted Officers. The Board may choose a Chairman of the 
Board, one or more Vice Presidents, one or more Assistant Secretaries, 
one or more Assistant Treasurers, and such other officers as the business of the 
corporation may require, each of whom shall hold office for such period, have such 
authority and perform such duties as the Board at its pleasure may from time to time 
determine. 

Section 3. Election of Officers. The officers shall be elected annually by 
the Board at a regular or special meeting of the Board, and may succeed themselves in 
office. Each person elected as an officer shall continue in of'fice until the next annual 
election of officers or until his successor shall have been duly elected and qualified or 
until his earlier death, resignation or removal in accordance with these Bylaws. 
Vacancies of officers caused by death, resignation, removal or increase in the number of 
officers may be filled by tile Board at a regular or special meeting. 

Section 4. Removal of Officers. Any officer may be removed at any 
time with or without cause and with or without notice by the affirmative vote of the 
Board. 

Section 5. President. Subject to the control of the Board, the President 
shall be the Chief Executive Officer of the corporation and shall have general 
supervision, direction and control over the affairs and property of the corporarion and 
over its several officers, and shall have such other powers and perform such other duties 
as may be delegated by the Board. 

Section 6. Secretary. The Secretary shall be the custodian of the seal of 
the corporation and of the books and records and files thereof, and shall affix the seal of 
the corporation to all papers and instruments requiring the same. The Secretary shall 
also keep, or cause to be kept, at the principal office or such other place as the Board 
may order, a minute book of all meetings of the Board and i ts committees. The 
Secre~ary shall also keep, or cause to be kept, at the principal office in the State of 
California the original or a copy of the Articles of Incorporation and Bylaws of the 
corporation, as amended to date. The Secretary shall give, or cause to be given, notice 
of all meetings of the Board and any comminee thereof required by these Bylaws or by 
law to be given, and shall have such other powers and perform such other duties as may 



be delegated by the Board. Any Assistant Secretary apooinred by the Board to hold 
office at the pleasure of the Board, may have the same powers of the Secretary. 

Section 7. Treasurer. The Treasurer shall keep and maintain, or cause to 
be kept and maintained, adequare and correct accounts of the properties and business 
transactions of the corporation, including, wirhout limitation, accounts of its assets, 
liabilities, receipts and disbursements, and shall send or cause to be sent to the directors 
of the corporation such financial statements and reports as are by law or these Bylaws 
required ro be sent to them. The Treasurer shall deposit, or cause to be deposited, all 
monies and other valuables in the name and ro the credit of rhe corporation and such 
depositaries as may be ordered by the Board, shall render to the President or the 
directors, whenever requested, an account of all transactions and of the financial 
condition of the corporation, and shall have such other powers and perform such other 
duties as may be delegated by the Board. 

Section 8. Term of Office. The term of office for the officers of the 
Corporation shall be one (1) year. 

ARTICLE VI. OTHER PROVISIONS 

Section 1. of Articles and Bv law~  The corporation shall I n s o e ctlon ' 

keep in its princ~pal office in the Stare of California the original copy cf  its Articles of 
Incorporation and of these Bylaws, as amended to date, which shall be open to 
inspection by the directors and such persons as required by law, at all reasonable times 
during office hours. 

Section 2. Endorsemenr of Documents: Contracts, Subject to the 
provisions of applicable law, any note, mortgage, evidence of indebtedness, contract, 
conveyance, or other instrument in writing and any assignment or endorsement thereof 
executed or entered into between the corporation and any other person, when signed by 
the Chairman of the Board,the President,or any Vice President and the Secretary, any 
Assistant Secretary, the Treasurer, or any Assistant Treasurer of the corporation, shall be 
valid and binding on the corporation in the absence of adrji l knowledge on the part of 
the other person that the signing officers had no authority to execute the same. Any 
such instrument may be signed by any other person or persons and in such manner as 
from time to time shall be determinedby the Board, bur, unless so authorized by the 
Board, no such person or persons shall have any power or authority to bind the 
corporation by any contract or engagement to pledge i ts  credit or to render it liable for 
any purpose or amount. 

Seaion 3. Reoresentation of Shares of Other Coroorations. The 
President or any other officer or officers authorized by the Board or the President are 



each authorized to vote, represent, and exercise on behalf of the corporation all rights 
incident to any and all shares of any other corporatio~i or corporation standing in the 
name of the corporation. The authoriiy herein granted may be exercised either by any 
such officer in person or by any person authorized so to do by proxy or power of 
attorney duly executed by said officer. 

Section 4. Construction and Definitions. Unless the context othewise 
requires, the general provisions, rules of construction, and definitions contained in Part 1 
of the California Nonprofit Corporation Law and in the California Nonprofit Public 
Benefit Corporation law and in the California Nonprofit Public Benefit Corporation Law 
shall govern the construction of these Bylaws. -- 

Section 5. Amendments, These Bylaws may be amended or repealed 
by the regular members. The Bylaws shall be amended or repealed if in a vote held by 
written ballot or at a meeting, or combination thereof, the total number of votes cast 
equals or exceeds the number required for a quorum and two-thirds of the votes cast 
approve the repeal or amendment of the Bylaws. A copy of any proposed amendment 
to the Bylaws must be sent to the regular members two (2)  weeks before the regular 
member will be required to vote on the amendment. 

ARTICLE VII. CORPORATE SEAL 

The corporate seal shall be circular in form, and shall have inscribed 
thereon the name of the corporation, the date of incorporation and the word ':California." 

THIS IS TO CERTIFY: That the foregoing Bylaws were duly adopted as the 
Bylaws of such Corporation by the Incorporator thereof on the =day of 
i.&k&, 1996. 

Secretary / 
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Children's Scorecard 
Los Angeles County Trend Data, 1998-2002 

CHART A 

Percent* 
GOOD HEALTH 1998 1999 2000 2001 2002 Change 
Newborns with low birthweight (< than 2.500 g) 10.408 10.232 10,080 10.213 10.222 -2% 
% newborns with low birthweight 7% 7% 6% 7% 7% 3% 
Women with prenatal care in the 1st bimester 132.608 132.670 135.356 132.776 132.493 -0.10% 
%of women with prenatal care in the 1st trimester 84% 85% 86% 88% 88% 5% 
%of children with health insurance 80% 90% n.a. 
Children adequately immunized at age 2 63% 60% 85% 70% 73% 16% 
Infant deaths 936 841 777 828 825 -12% 
Infant death rate (per 1,000 live births) 6 5 5 5 6 -ao/. 
Child deaths (ages 1-17) 570 617 588 586 561 -2% 
Child death rate (per 100.000 children ages 1-17) 22 23 23 21 20 -Ph 
Chlamydial infection cases (ages 15-19) 8.314 9,140 9.672 9.682 10.335 24% 
Chlamydia1 infection rate (per 100,000 teens ages 15-19) 1,224 1.332 1.417 1.423 1.515 24% 

SAFETY AND SURVIVAL 
Child abuse and neglect referrals to emergency response (DCFS) 157.062 146.583 151.108 147.352 161.642 3% 
Substandated child abuse and neglecl referrals to emergemy respome 26.785 29.860 28.303 29.076 26.555 -1 % 
%of children whose parents say they can easily get to a safe place to play 76% 83% 9% 
Violent uime incidents 94.164 86.243 90.037 89.810 89.058 -5% 
Violent aime rate (per 100.000 population) 976 881 927 92 1 899 -8% 
Misdemeanor arrests (ages 10-17) 28,769 27.982 25.976 25.508 24.953 -13% 
Misdemeanor arrest rate (per 100.000 youth ages 10-17) 2.733 2.591 2.303 2.139 1.983 -27% 
Felony arrests (ages 10-1 7) 20,390 17.842 16,121 16.755 16.044 -21% 

Violent offenses 31% 32% 30% 31% 29% -6% 
Property offenses 47% 44% 47% 45% 43% -8% 
D N ~  offenses 11% 11% 10% 10% 10% -9% 

Felony arrest rate (per 100.000 youth ages 10-17) 1.937 1.652 1.430 1.405 1.275 -34% 
Domestic violence-related calls for assistance 62.278 59.834 60,960 59.661 56.452 -9% 
Accidental injury deaths 140 161 151 149 152 9% 
Hospitalizations from accidental injuries 7.346 6.849 7.127 6.924 6.878 -6% 
Homicides 134 137 124 130 111 -17% 
Hospitalizations from assaullive injuries 629 551 591 570 61 3 -3% 

ECONOMIC WELL-BEING 
%of children living in poverty 

Poor children (family inwme c 100% Federal Poverty Threshold) 25% 21% -15% 
Lowinwme children (family income c 200% FPT) 51% 44% -14% 

Children supported by CalWORKs (December caseload) 482.079 448.140 430.783 395,077 360,530 35% 
Childdren receiving CalWORKs child care (rnonVlly average: Stags 1 B2) 53.858 54.650 50.900 -5% 
Students enrolled in subsidized school lunch program 61% 61% 61% 60% 62% 1% 
Number of returns filed with an Eamed Income Tax Credit 771.229 769.244 754,649 768,104 818.976 6% 
% of returns filed with an Eamed lnwme Tax Credit 21 O h  21% 20% 20% 21% 1% 

SOCIAL AND EMOTIONAL WELL-BEING 
Participation in library stortime (preschool-aged children) 323378 
% of children, ages 0-5, who are read to daily by a family member 33% 43% 30% 
Number of children's and young-adult library books che&ed out - 17.445.821 - 18.776.215 8% 
Children who watch television 3 or more hours a day 30% 27% -10% 
Children in out-of-home placement 

DepaNnent of Children and Family Services 42.293 48.613 38.273 33,591 30.785 -27% 
Probation Department 1.585 1.579 1.593 1.739 1.986 25% 
California Youth Authority 2,310 2.096 1.932 1.710 1.451 -37% 
Department of Mental Health 3,372 3.720 3,632 3.859 14% 

Children placed in adoptive homes 1,728 2.532 2.874 2.871 1,911 11% 
Births to teen mothen (ages 10-17) 7.107 6.616 6.075 5.642 5,329 -25% 
Teen birth rate (per 1.000females ages 10-17) 14 13 11 10 9 -38% 
Repeat briths to teens (ages 15-19) 3.993 3.777 3.537 3.296 2.921 -27% 
Cal-Leam teen parent caseload (monthly average) 4.152 3,662 3.667 3.437 -1 7% 
Parents' eduational attainment at children's births 

%of mothers with at least 12 years of education (age 21+) 65% 66% 67% 67% 68% 4% 
%of fathers with at least 12 years of education (age 21+) 65% 65% 66% 66% 67% 3% 



Children's Scorecard 
Los Angeles County Trend Data, 1998-2002 

CHART A 

Percentg 
1998 1999 2000 2001 2002 Change 

EDUCATIONWORKFORCE READINESS 
Public school enrollment (school year) 1,617,764 1.650.948 1.681.787 1.711.034 1.736.248 7% 
Private schwl enrollment (school year) 207.117 210.673 224.074 215,408 206,901 -0.10% 
Students in special education (individualized Education Plans) 161.585 169.890 177.761 182.765 185.010 14% 
Number of mmputers in public schools 152.216 175.697 208.905 269.454 306.622 103% 
Number of students per computer in public schools 11 9 8 6 6 -47% 
Public school teachers who are fully credentialed 77% 75% 75% 76% 79% 2% 
Public school students fluent in English 65% 65% 66% 67% 66% 2% 
Public school students reading at or above national average in 3rd grade 29% 31 % 34% 39% 41 % 41% 
Public school students doing math at or above national average in 3rd gr 35% 41% 49% 54% 58% 66% 
Public high school graduation rate 77% 81% 82% 83% 82% 7% 
Public high schwl graduates with courses for UClCSU admission 40% 38% 36% 39% 37% -8% 
Public high schwi senion taking the SAT 38% 39% 38% 39% 40% 6% 
Public high schwl student$ SAT smre -average 962 965 972 970 965 0% 
% of young adults in school or empiyed (ages 18-24) 85% 85% 1% 

'%difference In rate, number, or proportion from 19982002 (or earliest year of data). Difference Is between exact values, not the rounded numbers that 
appear on this ScoreCArd. 
-Date are not available. 
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Children's Scorecard 
Service Planning Area (SPA) Data, 2002 

CHART B 

AV SF SG METRO 
- 

WEST SOUTH EAST SO BAY 
GOOD HEALTH SPA I SPA 2 SPA 3 SPA 4 SPA5 SPA6 SPA7 SPA8 
Newborns with low birthweight (less than 2.500 g) 397 1,866 1.679 1.173 447 1.642 1.364 1.615 

% newborns with low birthweight 8% 6% 7% 7% 7% 8% 6% Ph 
Women with prenatal care in the 1st trimester 4.125 26.560 22.607 15.105 6.119 18.087 19.282 20.231 

%of women with prenatal care in the 1st trimester 84% 91% 88% 88% 92% 82% 87% 88% 
% of children with health insuranca 92% 92% 93% 86% 93% 82% 90% 90% 

Prevalanca of asthma among children 12% 8% 8% 5% 13% 6% 7% 10% 

% of children exposed to tobacco smoke at home 17% 4% 6% 7% 7.3.% 9% 7% 7% 

Children with special health needs 23% 15% 14% 10% 23% 15% 15% 16% 
% of children in grades 5,7 & 9 who are overweight 18% 18% 21% 24% 16% 26% 25% 20% 

Infant deaths 52 145 134 92 24 136 105 124 
Infant death rate (per 1.000 live births) 11 5 5 5 4 6 5 5 

Child deaths (ages 1-17) 31 99 93 48 15 123 75 76 
Child death rate (per 100.000 children ages 1-17) 30 19 20 17 14 37 19 18 

SAFETY AND SURVIVAL 
Child abuse and neglect referrals to emergency response (DCFS) 9.994 25.242 21.587 17.773 4.085 27.283 19,139 21.926 
Substantiated child abuselneglect referrals to emergency response 1,536 3.416 4.321 3.384 537 4.462 3.077 3.291 

% of children who can easily get to a safe place to play 84% 86% 85% 75% 91% 72% 89% 84% 

Misdemeanor arrests (ages 10-17) 1.31 1 4.650 4,941 3,044 1.389 1.402 3,125 4.921 

Misdemeanor arrest rate (per 100.000 youth ages 10-17) 2.513 1,860 2,178 2,340 2.618 909 1.673 2.495 
Felony arrests (ages 10-17) 955 2.519 2.656 1.788 820 2,271 2.062 2.930 

Violent offenses 30% 23% 26% 29% 25% 41% 24% 33% 

Property offenses 44% 47% 43% 34% 48% 34% 50% 42% 

Dmg offenses 8% 13% 11% 11% 11% 9% 10% 8% 

Felony arrest rate (per 100.000 youth ages 10-17) 1.831 1,008 1.171 1.358 1.546 1.472 1,104 1.486 

Accidental injury deaths 11 32 30 13 5 27 18 16 

Homicides 3 12 9 8 2 41 18 15 

ECONOMIC WELL-BEING 
%of  children living in poverty 

Poor children (family income < 100% Federal Poverty Threshold) 19% 16% 16% 30% 13% 34% 18% 21% 

Low-income children (family inwme < 200% FPT) 39% 34% 35% 62% 26% 71% 40% 45% 

Children supported by CalWDRKs (Dec. 2003 caseload) 14.329 38.383 39.359 41.780 3.950 105,582 38.609 55,843 

Students enrolled In subsidized school lunch program 50% 55% 55% 80% 39% 84% 64% 57% 

Number of returns filed with an Earned lnwme Tax Credit 25.662 149.260 134,843 113.294 27,198 137.391 115.385 115.925 

%of returns filed with an Earned Income Tax Credit 22% 17% 19% 27% 9% 42% 24% 19% 



Children's Scorecard 
Service Planning Area (SPA) Data, 2002 

CHART B 

AV SF SG METRO WEST SOUTH EAST SO  BAY^ 
GOOD HEALTH SPA 1 SPA 2 SPA 3 SPA 4 SPA5 SPA8 SPA7 SPA8 
SOCIAL AND EMOTIONAL WELL-BEING 
Participation in library storytime (preschool-aged children) 5.832 62.275 73,138 23.985 41.541 10.837 39.036 66.734 
%o f  children, ages 0-5, read to daily by a family member 37% 46% 42% 44% 66% 35% 36% 48% 

Number of children's and young-adult library books checked out 614.527 3.929.740 4.318.068 2,046,178 1.213.355 104.977 2,519,856 3,129,512 

Children who watch television 3 or more hours per day 29% 23% 25% 26% 13% 35% 28% 32% 

Children in out-of-home placement 
Department of Children and Family Services (as of dec. 31) 1.800 2.284 3.954 2,687 526 7,510 2,736 3.997 

Department of Mental Health 122 543 815 419 109 528 344 483 

Children in adoptive homes (as of Dec. 31) 131 130 172 33 18 243 162 187 

Births to teen mothers (ages 10-17) 227 699 787 663 58 1.292 859 717 

Teen birth rate (per 1.000 females ages 10-17) 9 6 7 10 2 17 9 7 

Repeat births to teens (ages 15-19) 117 366 471 353 30 740 447 384 

Repeat births to teens rate (per 1,000 females ages 15-19) 8 6 7 10 2 17 9 7 

Parent's educational attainment at children's births 

% o f  mothers with at least 12 years of education (age 21+) 75% 75% 74% 58% 89% 49% 65% 73% 

% o f  fathers with at least 12 years of education (age 21+) 75% 73% 72% 57% 89% 46% 63% 71% 
Licensed child care spaces (Aug. 2003) 11,727 60,675 55.678 25,385 17,829 44.289 32.055 51.992 

EDUCATIONMTORKFORCE READINESS 
Public school enrollment (school year) 79,601 334.017 321,209 168.308 69.775 205.730 287.100 270,508 

Private school enrollment (school year) 5.932 57.291 35.316 22.239 22.807 14.140 24.103 25.073 

Students in special education (Individualized Education Plans) 9.983 35,242 29.871 17.008 7,703 17,926 27.253 25.927 

Number of computers in public schools 11,210 60.792 58.678 32.702 13,597 32,379 50,166 49.276 
Number of students per computer in public schwls 7 5 5 5 5 6 6 5 

Public school teachers who are fully uedentialed 80% 82% 81% 80% 86% 61% 80% 80% 

Public school students fluent in English 86% 68% 71% 50% 80% 51% 66% 72% 

Public school students reading aUabove natl. avg. in 3rd grade 44% 48% 45% 31% 61% 22% 36% 47% 

Public school students doing math affabove natl. avg. in 3rd grade 55% 65% 64% 54% 71% 41 % 56% 63% 

Public high school graduation rate 85% 86% 93% 69% 84% 88% 83% 80% 
Public high school graduates with courses for UC/CSU admission 23% 40% 38% 32% 51% 38% 32% 36% 

Public high school seniors taking the SAT 26% 46% 47% 47% 58% 36% 38% 46% 
Public high school students' SAT score-average 960 1.015 1,014 872 1.020 773 932 978 

%of young adults in school or emplyed (age 18-24) 81% 86% 88% 82% 95% 83% 81% 85% 

Notes: For some indicators, the County total is slightly higher than the sum of the SPAS due to missing geographic data for some records. All data are 
for 2002 and children 0-17, unless specified otherwise. 
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Children's Scorecard 
Los Angeles County Trend Data, 1998-2002 

CHART C 

African American Pacific L.k 
GOOD HEALTH American Indian Asian Latino Islander White County 

~ewboms with low birthweight (less than 2.500 grams) 1.456 18 1.151 5.700 1.832 10.222 
% newborns with low birthweight 12% 7% 7% 6% 7% 7% 
Women with prenatal care in the 1st trimester 9.951 217 14.291 81.913 25.m 132.493 
% of children with prenatal care in the 1st trimester 83% 86% 90% 86% 93% 68% 
% of children with health insurance 97% 90% 86% 96% 90% 
Prevalance of asthma among children 16% 9% 6% 9% 6% 
%of children e q s e d  to tobacco smoke at home 17% 5% 5% 9% 7% 
Children with special health needs 25% 10% 12% 22% 15% 
%of children in grades 5. 7 8 9 who are overweight 19% 13% 26% 13% 21% 
Infant dea(hs 157 63 459 144 825 
Infant death rate (per 1.000 live bilths) 13 4 5 5 6 
Child deaths (ages 1-17) 103 1 44 307 106 561 
Child death rate (per 100.000 children ages 1-17) 41 19 15 18 19 20 

SAFE AND SURVIVAL 
Child abuse and neglect referrals to ER (DCFS) 33.852 370 4.458 84.315 27.321 161,842 

Substantiated child abuse 8 neglect referrals to ER 5.722 79 1.201 14.261 4.109 26.555 
%of children who can easily get to a safe place to play 82% 78% 82% 90% 83% 
Fdmy ammts (ages 10-17) 4.469 9 238 8.739 43 1.804 16.044 

Violent offenses 39% 22% 25% 25% 28% 22% 29% 

Property offenses 40% 22% 47% 42% 42% 43% 43% 
Drug offenses 7% 11% 9% 11% 7% 13% 10% 

Felony arrest rate (per 100.000 youth ages 10-17) 3.313 246 178 1.247 1,055 697 1,283 
Accidental injury deaths 19 11 82 1 37 152 
Hospitalizations from accidental injuries 777 7 344 3.912 1.604 6.878 
Homicides 32 5 68 5 111 
Hospitalizations from assaultive injunes 155 1 27 357 56 613 

ECONOMIC WELL-BEING 
%of children living in poverty 

Poor children (family income c 100% Federal Pvrty Thrshld) 29% 19% 13% 26% 27% 7% 21% 
Lowinmme children (family income < 200% FPT) 58% 375 27% 54% 48% 16% 44% 

Persons supported by CalWORKs (Dec. 2003 csid; all ages) 110,172 419 24.689 247.332 44.428 428.578 
% of housing units occupied by homeovmers (2000 Census) 37% 39% 51% 38% 39% 58% 48% 
Median income for families with children < 18 (2000 Census) $31.002 $39,329 $54.371 $30.957 $42.774 $71.519 $40.768 

SOCIAL AND EMOTIONAL WELL-BEING 
%of children, ages 0-5, who are read to daily by a family mbr 44% 50% 37% 59% 43% 

Children who watch television 3 or more hours per day 37% 24% 29% 18% 27% 

Children in out-of-home placement 
Department of Children and Family Services 14.000 162 515 11,440 4,618 30,785 
Department of Mental Health 974 18 70 1,409 81 3 3.859 

Children in adoptive homes (as of Dec. 31) 521 10 19 543 256 1.349 
Births to teen mothers (ages 10-17) 540 8 103 4,424 238 5.329 
Teen birth rate (per 1.000 females ages 15-19) 9 6 1 13 2 9 
Repeat births to teens (ages 15-19) 242 6 35 2.484 151 2.921 
Repeat births to teens rate (per 1,000 females ages 15-19) 7 7 1 14 2 9 
Parents' education attainment at children's births 

%of mothers with at least 12 years of education (age 21+) 88% 85% 93% 52% 95% 68% 
%of fathers with at least 12 years of education (age 21+) 89% 82% 94% 50% 95% 67% 



Children's Scorecard 
Los ~ n g d e s  County Trend Data, 1998-2002 

CHART C 

EDUCATlONMlORKFORCE READINESS 
Public school enmilment (school year) 188.030 5.511 170.592 1.053.552 8.303 305.499 1,736,248 
Students in special education (Individualized Education Plans) 29.928 403 7.915 107.095 575 39.094 185.010 
Public school students reading atlabove nail, average (all grades) 30% 45% 63% 27% 37% 65% 38% 
Public school students doing math aVabove natl. average (all gads 33% 49% 81% 39% 49% 72% 49% 
Public high school graduation rate 73% 87% 94% 77% 84% 92% 82% 

Public high school graduates with wurses for UClCSU admission 31% 24% 61% 26% 25% 44% 37% 
Public high school seniors taking the SAT 31 % 57% 60% 24% 29% 40% 
Public high school students' SAT swre - average 825 924 1.065 850 1.070 965 
%of young adults in school or emplyed (ages 18-24) 83% 92% 82% 90% 85% 

-Data not available 

'Data included wiU1 Asian 



CHART D 

CHILDREN'S SCORECARD 
DEMOGRAPHIC DATA, 2002 



Children's Scorecard 
Demographic Data, 2002 

CHART D 

AV SF SG METRO WEST SOUTH EAST SO. BAY L . k  
AGE GROUPS SPA1 SPA2 SPA3 SPA4 SPA5 SPA6 SPA7 SPA8 County 
Number o f  pcrsons 

0-4 years 26437 144352 127492 80777 28852 95392 113127 116645 733074 
5-9years 29669 154726 137983 84028 29993 101798 120546 125607 784350 

10-14 years 33500 161356 145642 84242 33554 101716 122008 128848 810866 
15-1 7 years 18642 88610 81269 45817 19506 52633 64777 68345 439599 

Total youth 108248 549044 492386 294884 111905 351539 420458 439445 2767889 

Percent o f  youth population 
0 4  years 24.40% 26.3% 25.9% 27.4% 25.8% 27.1 % 26.9% 26.5% 26.5% 

5-9 years 27.40% 28.2% 28.0% 28.5% 26.8% 29.0% 28.7% 28.3% 28.3% 
10-14 years 30.90% 29.4% 29.6% 28.6% 30.0% 28.9% 29.0% 29.3% 29.3% 
15-1 7 years 17.20% 16.1% 16.5% 15.5% 17.4% 15.0% 15.4% 15.9% 15.9% 

RAClALlETHNlC GROUPS 
Number of youth 
African American 19645 21596 23920 13481 9945 94856 13757 82734 279934 

American Indian 531 1510 1430 964 301 546 I225 1278 7785 
Asian 2404 47927 101758 34948 10009 1499 25927 49127 273599 

Latino 43108 275878 283915 212005 28638 249962 335238 214740 1643484 
Pacific Islander 150 595 490 172 161 837 901 5068 8374 
White 42410 201538 80873 33294 62851 3839 43410 86498 554713 

Percent of youth population 
Ahican American 18.10% 3.9% 4.9% 4.6% 8.9% 27.0% 3.3% 18.8% 10.1% 
American Indian 0.50% 0.3% 0.3% 0.3% 0.3% 0.2% 0.3% 0.3% 0.3% 

Asian 2.20% 8.7% 20.7% 11.9% 8.9% 0.4% 6.2% 11.2% 9.9% 
Latino 39.80% 50.2% 57.7% 71.9% 25.8% 71.1% 79.7% 48.9% 59.4% 
Pacific Islander 0.10% 0.1% 0.1% 0.1% 0.1% 0.2% 0.2% 1.2% 0.3% 
White 39.20% 36.7% 16.4% 11.3% 56.2% 1.1% 10.3% 19.7% 20.0% 



Children's Scorecard 
Demographic Data, 2002 

CHART D 

I AV SF SG METRO WEST SOUTH EAST SO. BAY L.A. 1 
AGE GROUPS SPA1 SPA2 SPA3 SPA4 SPA5 SPA6 SPA7 SPA8 County 
CHILD POVERTY 
Number of youth living in p o v e w  

African American 

American lndian 

Asian 

Latino 
Pacific lslander 

White 
Total youth 

Percent of youth living in poverty 
African American 

American lndian 
Asian 

Latino 
Pacific lslander 
White . . . . . .. 
Total youth ' 19% 15.0% 16.1% 29.9% 12.5% 33.8% 18.3% 21.5% 20.9% 

LOW-INCOME CHILDREN 
Number of youth living in low-income families* 
African American 

American lndian 
Asian 

Latino 
Pacific lslander 

White 

Total youth 

Percent of youth living in low-income families 
African American 

American lndian 
Asian 

Latino 

Paafic Islander 

White 
Total youth 38.8% 34.1% 34.7% 62.0% 26.1% 70.6% 39.6% 44.5% 44.2% 

'Povem is defined as having an income below 100% of the Federal Poverty Threshold (FPT), whereas IOW-irIcome is defined as having an Income below 200% FPT. 
In 2002, a family of four living below 100% FPT had an annual income of less than $18.244, while a family below 200% FPT had an income below $36,488. 



ATTACHMENT D l  

CAPlTlCBCAPlPSSF Service GoalslOutcomes and Expenditure Plan Summary COUNTY LOS ANGELES 

INSTRUCTIONS: Please provide the following requested information. 
Check box designating a report for CAPIT, CBCAP, or PSSF. 
A combined report must state a percentile by program, equal to the county's allocation. 

Liaison Iris Courtney 
Phone No. (21 3) 639-4819 
Co-Liaison Janis Williams 
Phone No. (213) 351-3236 
Date September 1,2005 PSSF u 

CBCAP 

SERVICES and 
SERVICE 

PROVIDER(S): 

PROJECTED GOALS 

(See Attachments 
D2 & D3 for listing 
of services and 

pronders.) 

TOTALS 

ACTUAL OUTCOMES 
*Funding($)/ 
Percent of 
funding 

$6,406,97411 00% 

$6,406,974/100% 

Total Number of Clients to be served Total number of clients completing services 

Familie 
s 

350 

350 

Adults 

30,000 

30,000 

Children Children Adults 

0-5 

Families 

wldisabilities 

800 

800 

0-5 

3,000 

3,000 

6-18 6-18 

12,oo 

0 

12,oo 

0 

wldisabilities 



ATTACHMENT D2 

iildren's - 
i~ldren's 

Lureau of: 
Iureau of: 
istitute In1 ... . . . 

CAPlT DISTRICT ALLOCATION BREAKDOWN, FY 2005-06 

CAPlT Agencies 
1. Bienvenidos Children's Center, lnc 

11. CI Southern California' 



ATTACHMENT D2 

CAPlT DISTRICT ALLOCATION BREAKDOWN, FY 2005-06 

56. Korez 
57. Kore~ 
58. Korez .. 

!of Sarno; 
c Clinics 



ATTACHMENT D2 

CAPlT DISTRICT ALLOCATION BREAKDOWN, FY 200506 



CAPIT COMMUNITY AGENCY SERVICES LIST, FY 2005-06 



ATTACHMENT D3 
CAPIT COMMUNITY AGENCY SERVICES LIST, FY 200506 

SERVlCES 
Individual. Group, 8 Family Counseling, lnhome Counseling 8 Parenting Skills Instruction. Parenting Education 8 
Support, Case Management, 24-Hour Telephone Availability, After-School Prcgram. 
Individual, Group, 8 Family Counseling, In-home Counseling 8 Parenting Skills instruction, Parenting Education 8 
Support, Anger Management and Domestic Violence Counseling, Case Management, 24-Hour Availability. 
Individual, Group. 8 Family Counseling. Parenting Skills Instruction, Parenting Education 8 Support, Case 
Management, 24 Hour Availability, Respite Care. Domestic Violence Emergency Shelter Care, Housing Assistance, 

AGENCY 
H.E.L.P. Group and Family Center 

Human Services Association 

Jewish Family Service of LA 
Familv Violence Proiect 

Korean American Family Services 
Center. Inc 

$I% of funding 
80.000/1.2 

100,000/1.5 

50,0001.7 

Korean Youth &Community Center 

LA Community Child Abuse 
Councils Coordination Project 
Little Tokyo Service Center 

Los Angeies Youth Network 

72.000/1 .I 

Office of Samoan Affairs 

Para Los Ninos 

Parents Anonymous 

~fler-school program. 
Individual, Group, 8 Family Counseling. In-home Counseling 8 Parentlng Skills Instruction, Parenting Education. Case 
Management, 24-Hour Availability. 

I3130012 

90,00011.3 

150,000/2.3 

50,000/.7 

I I 

Individual, Group. 8 Family Counseling. In-home Services, Parenting Education 8 Support. Case Management. 24- 
Hour Availability by Pagers. 
Coordination. support. and training of child abuse councils. 

Individual 8 Family Counseling, Parenting Education 8 Support, Case Management. 

Counseling, Emergency Shelter. Case Management. 

80.00011.2 

80,00011.2 

160,000/2.4 

Personal Involvement Center, Inc 

Project Sister Sexual Assault Crisis 
Center 

I I 

Southern California Indian 1 105,00011.6 1 Individual & Family Counseling, In-home Counseling, Parenting Education & Support, Case Management. 

Individual, Group. 8 Family Counseling. In-home Counseling 8 Parenting Skills Instruction, Parenting Education 8 
Support, Case Management, 24-Hour Telephone Availability. 
Individual, Group. 8 Family Counseling, In-home Counseling 8 Parenting Skills Instruction, Parenting Education 8 
Support, Case Management, 24-Hour Availability. 
Parenting Education 8 Support. 

Parenting Education 8 Support, Case Management. Penny Lane Centers 

Rainbow Services 

Richstone Family Center 

Santa Anita Family Service 

South Bay Center for 
Counseling 

I Center I I 

105 

130,000/2 

50,0001.7 

55,0001.8 

Individual, Group. 8 Family Counseling. In-home Counseling 8 Parenting Skills Instruction, Parenting Education 8 
Support, Case Management, 24-Hour Telephone Availability. 
Individual, Group, 8 Family Counseling, Teen Program, Child Sexual Abuse Treatment. Case Management, 24-Hour 
Crisis Hotline. 

73,80011.1 

24760013.8 

100.00011.5 

233,20013.6 

Individual, Group, & Family Counseling, Parenting Support, Case Management. 

Individual, Group, & Family Counseling, In-home Counseling, Parenting Education, Case Management, 24 
Hour Availability, After-school Program. 

Substance Abuse & Domestic Violence Counseling, Parenting SupportlEducation, In-home Counseling & ' 
Parenting Skills Instruction, Case Management. 
Individual, Group, & Family Counseling, In-home Counseling & Parenting Skills Instruction, Parenting 
Education & Support, Case Management. 24-Hour Availability, Transportation. 



CAPlT COMMUNITY AGENCY SERVICES LIST, FY 200506 

AGENCY I $/%of funding [ SERVICES 

Teen &teen 

Emergency services for homeless, Individual Counseling, Crisis Intervention, Case Management. Travelers Aid Society of 
Los Anaeles 

Travelers Aid Society of 
Los Angeles 
Teen Canteen 
University Corporation, CSUN 
Valley Trauma Center 

50,0001.7 

50,0001.7 1 Emergency services for homeless, Individual Counseling, Crisis Intervention, Case Management. 

I I 

Counseling, Case Management, Crisis Intervention, Substance Abuse, Domestic Violence Batterers 
Groups, Domestic Violence Victims Groups, Medi-CallHealthy Families enrollment assistance, Teen 

50,0001.7 

Home Safe 

I I I Parenting, and 24-Hour Telephone Availability. I 

Individual 8 Family Counseling, Parenting Support , In-home Counseling & Skills Instruction. Case 
Management, 24-Hour Telephone Availability, Transportation. 

lndividual, Group, & Family Counseling, Parenting Groups, In-home Counseling Intensive Day Treatment, 
Child Sexual Abuse Treatment. Domestic Violence, Substance Abuse, and Kinship Services.. Child Health 

Vista Del Mar Child and Family 
Services 

I Services. 

160,60012.5 

WRAP Family Services 1 160,00012.4 1 Individual, Group, & Family Counseling, Parenting Education . Parent Support Groups, In-home 



CAPlTlCBCAPlPSSF Service GoalslOutcomes and Expenditure Plan Summary COUNTY LOS ANGELES 

INSTRUCTIONS: Please provide the following requested information. 
Check box designating a report for CAPIT, CBCAP, or PSSF. 
A combined report must state a percentile by program, equal to the county's allocation. 

Liaison Otho Day 
Phone No. (213) 351-3517 
Co-Liaison Glenn Windom 
Phone No. (213) 351-3233 
Date September 1,2005 PSSF [XI 

CBCAP [XI 

SERVICES and 
SERVICE 

PROVIDER(S): 

(See Attachments 
E2 & E3 for listing 
of services & 
providers) 

-- 
TOTALS 

ACTUAL OUTCOMES 

Total number of clients completing services *Funding($)/ 
Percent of 

funding 

Family 

Preservation 

$5,642,475/35% 

of Total PSSF 

Allocation 

Family 

Preservation 

$5,642,475/35% 

of Total PSSF 

Allocation 

PROJECTED GOALS 

Total Number of Clients to be served 

Children Adults 

0-5 

Children Adults 

25,000 

25,000 

Families Families 

300 

300 

wtdisabilities 

600 

600 

6-18 0-5 

2,500 

2,500 

wldisabilities 6-18 

10,000 

10,000 



AlTACHMENT E2 

FAMILY PRESERVATION DCFS OFFICE ALLOCATION BREAKDOWN, FY 2005-2006 

inn Famil Services 

uldance Community Development Center 
ereonal Involvement Center Inc. 

Note: Each FP agency is required to provide all of the services, including ARS. as described on pager I 1  and 12of U1is rewn. 

Background Number Legend 
While=PSSF 8 State 8 Countv 30% Match 
YellowNet Countv Cost 
BIue=DCFS Office Boundarv 
Green=Grand Totals 



ATTACHMENT E2 

FAMILY PRESERVATION DCFS OFFICE ALLOCATION BREAKDOWN, FY 2005-2006 

Nore: Each FP agency 1s required to provide all of the services, including ARS, as described on pages 11 and 12 of thls report 

Background Number Legend 
While=PSSF 8 State 8 County 30% Match 
YellowNet County Cost 
BIue=DCFS Omce Boundary 
Green=Grand Totals 



ATTACHMENT D4 

FAMILY PRESERVATION DCFS OFFICE ALLOCATION BREAKDOWN, FY 20062008 

DCFS 83.7% 
DCFS OFFICE AGENCY FY 2 W 7  FY l w s  10% Admln DCFS leu 9.36% ARS ( 9 . m )  
BOUNDARY 2007-08 Cost ARS 

Shields for Families 

C o v i ~  

Cavina 

TOTAL 

Hawthorne 

H a m m e  

HawVlome 

Cake- lGav and Lesbian Adolescent Social Services. Im. I $ 649.435.00 1 $ 584.491.d $ 443,428.44 $ 45.790.94 

TOTAL 

Lake- 

Lakewmd 

Lakewmd 

L a k d  
L a k W  
Lakewwd 

TOTAL IAKEWOOD S 4.W7.175.00 S 3,687,457.5 S 2,797,514.71 S 288.887. 

Metro Nonh IAssistance League of Southern California I $ 509.143.00 1 $ 458,228.7q $ 347.638.3q $ 

Anoeler Countv 
Pacific Clinics 

Spinn Family Services 

COVINA 

El Centra Del Pueblo 

Guidance Community Development Cemer 

Penanal lnvolvernent Center, inc. 
HAWTHORNE 

Cambodian Assmiation of America 

Children's Institute. Inc. 

City of Long Beach 

City of Long Beach 
City of Lmvg Beach 

Florence Ctittentan Services of Orange County, Inc. 

I Education sw,!C%. Inc 
IMetrc-Nonh Para Los Niiios 

$ 519.082.00 
$ 519,08200 
S 2,595,410.00 

$ 388.877.00 
$ 388,87700 
$ 388.877.00 

M@u North , 

Metro Nolth 

Metro Nonh 

MebD N& 

Mekc-NWm 

TOTAL METRO-NORM S 2,736.572.0 S 2.462.914.8 S 1,868.507.0 5 192.952 

Note: Each FP agency is required to provide all of the setvices, Including ARS, as described on pages 11 and 12 of this report 

S 1,166bJ1.W 

$ 849.435.00 
$ 649.435.00 
$ 649.435.W 

$ 350.000.W 
S 500.WO.W 
$ 649,43500 

Callfornla Hcspltal Medical Canter S 350.WO.W $ 315.WO.OC $ 
El Cenlro Del Pueblo $ 509,14300 $ 458.228.7C $ 

Hillsides $ 509,14300 $ 458,228.7C $ 

Para LC% N l n o ~  $ 158.143.W $ 

In- For M u b b r a l  and C o d l n g  And $ 350.WO.W. $ 

Background Number Legend 
White=PSSF 8 State 8 Countv 30% Match 

I 
$ 467.173.80 

$ 467,173.80 
S 2.335869.W 

$ 349.989.3C 
$ 349.989.30 

YellowNet County Cost 
BIue=DCFS Office Boundan, 
Green=Grand Totals 

S 1.M9.967.90 

$ 584.491.X 
$ 584,49150 
$ 584.491.X 

$ 315.WO.W 
S ~ . W O . O O  
$ 584.491.X 

1 349.989.3q $ 265.521.76) $ 27.419.2 

$ 354.424.58 
1 354.424.58 
S 1,772,422.90 

$ 265,521.76 
$ 265,521.76 

$ 36.599.89 

1 36.599.89 
S 182399.45 

0 27,41928 
$ 27.419.28 

S 796,565. S 82,257.85 

$ 443,42849 $ 45,790.92 
$ 443.428.45 
$ 443.428.4: 

S Pe,976.89 
$ 341.395.% 
$ 443,428.c 

$ 45.790.93 
$ 45,79093 
S 24878.1 1 
$ 35.254.44 
5 45,790.92 



AlTACHMENT D4 

FAMILY PRESERVATION DCFS OFFICE ALLOCATION BREAKDOWN, FY 20062008 

undo vaw, 
endo vatley 
rarssliw And 

Santa Anita Famlly Services 

cohalism Services 

El Centro Del Pueblo 

Note: Each FP agency is requlred to provide all of the services, including ARS. as descrlbsd on pages 11 and 12 of this report 

Background Number Legend 
White=PSSF 8 State 8 County 30% Match 
Yellow=Net County Cost 
BIue=DCFS Office Boundary 

Green=Grand Totals 



CAPITICBCAPIPSSF Sewice Goals/Outcornes and Expenditure Plan Summary 

INSTRUCTIONS: Please provide the following requested information. 
Check box designating a report for CAPIT, CBCAP, or PSSF. 

A combined report must state a percentile by program, equal to the county's allocation. 

Liaison Iris Courtney 
Phone No. (21 3) 639-481 9 
Co-Liaison 
Phone No. 

Date 

Jonathan Sydes 
(21 3) 351 -3230 
September 1,2005 

ATTACHMENT F l  

COUNTY LOS ANGELES 

PSSF 

CBCAP 

SERVICES and 
SERVICE 

PROVIDER(S): 

(See Attachments 
F2 & F3 for listing 
of services & 
providers) 

TOTALS 

*Funding($)/ 
Percent of 
funding 

Family Support 

$3,819,350/20% 

of Total PSSF 

Allocation 

Family Support 

$3,819,350/20% 

of Total PSSF 

Allocation 

PROJECTED GOALS 

Total Number of Clients to be served 

ACTUAL OUTCOMES 

Total number of clients completing services 

Children Adults 

0-5 

Families 

6-1 8 wldisabilities 



ATTACHMENT F2 

FAMILY SUPPORT SPA ALLOCATION BREAKDOWN, FY 2005-2008 

tamily 

sity Corpo~ 

Background Number Ledger 
White=PSSF 
Yello~Net County Cost 

SPA AGENCY Contracts Contracts Contracts TOTAL 3 

Counbwde 

SPA 1 

$PA '1 

SPA 2 

SP; - 
SP 
- 
SPA 3 

SPA 3 

SPA 3 

SPA 4 

SPA 5 

SPA 6 

SPA 6 

SPA 7 

SPA 8 

SPA 8 

SPA 8 

SPA 8 

FY 200506 FY 2006-07 FY 2007-08 FISCAL YEARS 

Un~ted Amencan lndlan Involvement lnc. 

Children's Center of the Antelope Valley 

Children's Center of the Antelope Valley 

Fnends of Fam~ly 

TOTAL 

$ 119,167 00 

$ 177,852 00 

$ 130,000.W 

$ 145,090 00 

$4,085,474 00 $3,819,350 00 

$ 130,000 00 $ 130,000 00 $ 379,167 00 

$ 194,020.00 $ 565,892 00 

$ ' i'w,m.M " $ - ~ ~ ~  

Frlends of- " $ 150,000.00 

$4,085,474 00 

-- 
$ 158,280 00 

$ 150,000.00 

$ 158,280 00 --- 
$ 270,607.00 

$ 270,607.00 

$ 150.000.~ 

$ 285,924 00 

$ 132,750 00 

$ 321,665.00 

$ 321,665.00 

$ 428,886.00 

$ 82,000.00 

$ 260.395 00 

$ 260,395 00 

$ 400,000.00 

The Un~ver gtron 

Paclfic Cl~nlcs 

Pomona Unlfied School D~stnct 

Santa Anlta Family Services 

Htlls~des 
- .  

Wests~de Ch~ldrens Center. Inc 
- .  

Personal Involvement Center. Inc. 

Sh~elds for Farn~l~es 

Sp~ntt Fam~ly Servtces 

Personal Involvement Center 

Personal Involvement Center. Inc 

South Bay Center for Counseling 

South Bay Center for Counseling 

$ 11,990,298 00 

$ 145,090 00 

$ 248.056.00 

$ 248,056.00 

$ 150,000.00 

$ 262,097 00 

587 00 

$ 234,859 00 

$ 294,859 00 

$ 393,145 00 

$ 82,000.00 

$ 238,696.00 

$ 238,696 00 

$ 400,000.00 

$ 158,280 00 

$ 150,000.00 

$ 158,280 00 

$ 461,650 00 

$ 450,000.00 

$ 461,650 00 

$ 270,607 00 

$ 270,607.00 

$' 'iP%;wb~0~ 
$ 285,924 00 

$ 132.750 00 

$ 321.665.00 

$ 321.665 00 

$ 428,886 00 

$ 82,000.OC 

$ 260,395 00 

$ 260,395.00 

$ 400,000.0C 

$ 833,945 00 

$ 387,187 00 

$ 938.189.00 

$ 938,189.00 

$ 1,250.917.00 

$ 188,000.00 

$ 759,486 00 

$ 759,486 00 

8 1,200,000.00 



AlTACHMENT F3 

FAMILY SUPPORT COMMUNIN AGENCY SERVICES LIST, FY 2005-08 

Centered Activities; Employment Sewices;Health, Parenting andlor 



ATTACHMENT G l  

CAPlTlCBCAPlPSSF Service GoalslOutcomes and Expenditure Plan Summary COUNTY LOS ANGELES 

INSTRUCTIONS: Please provide the following requested information. 
Check box designating a report for CAPIT, CBCAP, or PSSF. 
A combined report must state a percentile by program, equal to the county's allocation. 

Liaison Elma Forrest-Stewart 
Phone No. (213) 639-4032 
Co-Liaison 
Phone No. 
Date September 1,2005 

CAPlT 

PSSF 

CBCAP 

SERVICES and 
SERVICE 

PROVIDER(S): 

(See Attachment 
G2 for listing of 
providers) 

P 

TOTALS 

ACTUAL OUTCOMES 

Total number of clients completing services 'Funding($)/ 
Percent of 

funding 

APSS 

$3,991,940125% 

of Total PSSF 

Allocation 
--- 

APSS 

$3,991,940/25% 

of Total PSSF 

Allocation 

PROJECTED GOALS 

Total Number of Clients to be served 

Children Adults Children 

0-5 

Adults 

450 

450 

Families Families 

600 

600 

wldisabilities 

100 

100 

0-5 

150 

150 

6-18 6-18 

300 

-- 
300 

wldisabilities 



ATTACHMENT 62 

ADOPTION PROMOTION AND SUPPORT SPA ALLOCATION BREAKDOWN FOR FY 2005-2008 

SPA 1 Children's Bureau of So. California $ 252,690.00 $ 252,690.00 $ 252.690.00 $ 756,070.00 

SPA 2 University Corporation $ 260.234.00 $ 280,234.00 $ 280,234.00 $ 840.702.00 

SPA 3 Children's Bureau of So. California $ 488,813.00 $ 468,813.00 $ 488,813.00 $ 1,466,439.00 

SPA 3 Five Acres $ 488,813.00 $ 488,813.00 $ 488,613.00 $ 1,466.439.00 

TOTAL 3 
FISCAL YEARS 

Contracts 
FY 2005-06 

SPA 4 Children'sBureauofSo.California $ 293.807.00 $ 293,807.00 $ 293,807.00 $ 881,421.00 

SPA 5 UCLA Ties for Adoption $ 224,347.00 $ 224,347.00 $ 224,347.00 $ 673,041.00 

Contracts 
FY 2006-07 

lSPA Institute for Black Parenting $ 423,944.00 $ 423,944.00 $ 423,944.00 $ 1,271.832.00 

Contracts 
FY 2007-08 

SPA 6 Shields for Families $ 423,944.00 $ 423,944.00 $ 423,944.00 $ 1,271,832.00 

SPA 7 Olive Crest Treatment Center $ 435.521.00 $ 435,521.00 $ 435,521.00 $ 1,306.563.00 

SPA 8 Children's Bureau of So. California $ 226,609.00 $ 226,609.00 $ 226,609.00 $ 679,627.00 

ISPA 8 Institute for Black Parenting $ 226,609.00 $ 226,609.00 $ 226,609.00 $ 679,827.00 

SPA 8 Children's Institute International $ 226.609.00 $ 226,609.00 $ 226,609.00 $ 679,827.00 

TOTAL $3,991,940.00 $ 3,991,940.00 $3.991.940.00 $ 11,975,820.00 1 
Note: Each APSS agency is required to vrovlde all of the servtces as described on pape 13 of tho. repon 

Background Number Ledger 
White=PSSF 



CAPITICBCAPIPSSF Service GoalslOutcomes and Expenditure Plan Summary COUNTY LOS ANGELES 

INSTRUCTIONS: Please provide the following requested information. 
Check box designating a report for CAPIT, CBCAP, or PSSF. 
A combined report must state a percentile by program, equal to the county's allocation. 

Liaison 
Phone No. 
Co-Liaison 
Phone No. 
Date 

Iris Courtney 
(21 3) 639-481 9 
Jonathan Sydes 
(21 3) 351 -3230 
September 1,2005 PSSF 

CBCAP 

I PROJECTED GOALS 

Children Adults Families 
I I I 

I 

I 

(See Page 13 Time- 
for descri~tion 

Total Number of Clients to be served SERVICES 
and 

*Funding($)/ 
Percent of funding 

of services & 
providers) 

I Allocation I I I I I 

Limited1$3,224,271/ 

20% of PSSF 

Allocation 

TOTALS 

ACTUAL OUTCOMES 

Total number of clients completing services 

--- 
Time- 

Limited1$3,224,271/ 

20% of PSSF 

Children 

200 

Adults 

0-5 

350 

Families 
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